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ABSTRACT

The purpose of this research, which conducted Isgrigtive-correlation methodology with members fduction
cooperatives of out of season products at Kermamgtravince of Iran, is to study the role of soctapital
management on success and development of produmbioperatives. The statistical samples consiste@26f
persons; who have been selected on random samplsis, and studied by questionnaire. The validity o
questionnaire conducted by panel of experts andeligbility calculated by Cronbach's alpha coeiiat and
resulted 0.83. Data were analyzed by SPSS softWwaeeresults showed that the rate of the followajors effect
success of production cooperatives: individual raiton 97%, members active participation 96.4%, pEation
spirit among members 93.6%, goodwill among codperamembers 92.4%, willingness for upgrading
occupational know-how 91%, attention for upgradipgglity of products 90.2%, relation with other ceogtive
societies 89.6%, using experiences of other codperaocieties 88.4%, disposal of own experiencesther
cooperative societies 87.8%, awareness about glotaakets 87%, attention for development new prted86.8%,
concern for community and interaction with soci@dy2%, mutual trust among cooperative members &s¥hmon
image of future among members 84.4%. Therefors, iecommended that enhancement of effective réacto
social capital management should be taken in t@antfor the purpose of increase in success andldpment of
cooperatives more than ever.

Key words. Factors Effecting, Social capital management, Sss;déroduction cooperatives.

INTRODUCTION

Social capital is a collection of informal normswalues in social systems that underpin cooperatfarommunity
members [20]. Furthermore, social capital is a s®af bilateral expectations, which shapes withaiey networks,
trust and joint values and it stands higher thalividual [18]. Social capital is created by chamde the relations
among persons that facilitate action [14]. Socagital represents the relational resources atthnay individual
actors through networks of social relationships].[&cial capital describes the social context faatlitates or
constrains individual actors' selection of exchan§gartners [12]. Thus social capital is a powedoncept for
understanding the emergence, growth, and funciipofmetwork linkages. Social capital was rootedhi@ history,
culture and context of the Iranian society for maepturies [24]. Before the modernization era, titagitional
structure of Iranian societies was functional aetivorks of relationships was strong and primarifpimal, face-
to-face associations. of people in villages andlisotanmunities [46]. After the land reform (1962)71he rural
regions have gone under serious changes. Thecpblower of the tribal chiefs and large land-lovess largely
dismantled. Although the power was not shifted ie farmers, but the culture of feudalism contintedbe
diminished within ten years of land reform. At teme time, the connection between the land lordgtanfarmers
disrupted and feud between them escalated, reguittithe lack of cooperation and trust betweendhe® long-
lasting social classes which had dominated theitibad! structure of agriculture for centuries. éftthe land
reform, the sense of cooperation and trust stisted among the lower-strata of the rural commesitnd it was
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functional at the level of the lineage segmentaggtions. The networks of kinship, norms, values andial
obligations facilitated cooperation and supportheir daily agricultural activities and other spd®of social lives,
otherwise the process of rural-urban migration Whi@s on an unprecedented scale would cause teatian of
the villages completely. This fast growing process mainly due to the policy of modernization ambamization
and the neglect of the village life after the laeébrm. Mclakhlan’s (1988) book “The Neglected Ganrtirefers to
the negligence of agricultural industry by theestand its negative affects on the socio-econoncpatitical life of
the Iranian farmers [33]. The Islamic governmeni®79 criticized the policy of the previous regifoe neglecting
the lower classes of society in favor of the upgredt middle classes. The marginalized and neglgitedle mainly
lived in rural and nomadic areas. One of the mailicigs of the government was to develop the pigdion of
different social classes, especially the poor arafgmalized people in rural regions through improeet of
agriculture. The authorities therefore attachedh lgority to expand cooperatives at the local aational levels.,
side by side the private and public sectors of egoes, regarding it as the third sector of nati@w@nomy[7] [54].
The idea was to organize the poor strata of theegoworking collectively to contribute to the Idaand national
economy. The government believed that before thstyhand highly uneven modernization era in Iran],[2Be
traditional values such as collective consciousnesgpathy, sympathy and solidarity were functiomaldaily
activities bringing security and sustainability tiee rural regions [41]. Social capital in Iran isEedded and
dormant in different regional zones; this highlypiontant concept in development can be recognizddawvitalized
in agricultural cooperatives through connectinghvirtfluential people (there are still cooperatictieen some of
the rich and the poor in share-cropping and raigimignals). In addition, the authority should ereme the sense
of cooperation and trust at the individual, groomanization and community levels. This processlzaa valuable
step towards inclusion of democratic institutionsmprove the performance of agricultural coop&esi

Management of cooperative social capital is tryiogenhance added value inside and outside cooperdthis
argument cited on the book of human resources neamaxgt in cooperatives, theory, process and extensio
education; translated by Ministry of CooperativBgputy of Research, Education and Extension oflskemic
Republic of Iran [37].

Literaturereview

Social capital is a product of phenomena such asahtrust, mutual social interaction, group antlemive sense
of identity, and a joint image of future and teamrkvthat boosts individuals' ability through merndiep in social

structure. The trust network is comprises of a grotiindividuals who take advantage of similar neramd values
in their communications and relations, based oruaiutust. These networks enable people to acodéssriation,

thoughts, economic opportunities, power, and mesuglports of one another, which decreases managemedn
transaction costs and create novel values [47]iaBoapital can be defined simply as a set of imf@lr values or
norms shared among members of a group that petineits to cooperate with one another [20]. Socialtabpras

defined by its function-‘it is not a single entitiput a variety of different entities, having twoachcteristics in
common: they all consist of some aspect of a s@trakture, and they facilitate certain actionsnafividuals who

are within the structure [13]. Social capital refém connections among individuals — social netwankd the norms
of reciprocity and trustworthiness that arise frtimam. In that sense social capital is closely egldab what some
have called “civic virtue”. The difference is thscial capital calls attention to the fact thaticivirtue is most
powerful where embedded in a sense of network ofrecal social relations. A society of many vitisobut

isolated individuals is not necessarily rich iniabcapital [43].

According to Knack and Keefer (1997) all concepasvehan idea, that trust and norms of civic coopmraare
essential to well functioning, and economic progreisthose societies [29].

Economists had grossly underestimated the impoetaf social capital in general, and trust in gaittr [19].

According to Granovetter (1985), even in the newhad institutional economies there is a failurggoognize the
importance of concrete personal relations and rétwb relations [21]. What he called “embedded hessn

generating trust, in establishing expectationsiarteating and enforcing norms.

Coleman discerns the value of connections forabra, individual and collective, privileged andaivantaged. In
other words, Coleman’s definition of social capitah encompass macro-level cultural norms. Ecortemigch as
Knack (1999) have criticized the above social edpénd argued that it is unlikely to develop trbstween
strangers. Field (2003: 18) argued that Colmareswis naively optimistic, as a public good, sociapital is almost
beginning in its functions, providing for a setrmfrms and sanctions that allow individuals to coafeefor a mutual
advantage and with little or no “dark side”[17].

According to Halpern (2005), Hanifan probably thretfto use the term social capital, seemed to lraveind every
day habits of friendship and common civility — tindormal social norms for everyday life [23]. Boigd (1984),
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like Fukuyama emphasized on social capital and.t®Bst he shifted the emphasis onto the materialkebes to
individuals of their social networks. Putnam irll{iaincluded both norms and networks, though irelatork he
tended to favor a slightly narrower definition feed more on social capital [10].

Extensive and varied networks are an asset initatht®ons where we need help, advice, support,rin&ion,
encouragement, or care. Such social contacts naelenstrong or deep on the personal level. As Gueiter has
asserted, there is also strength in organizatindssacieties distinguished by extensive weak #43$. [

Bougarel (2002) refers the term social relatiors$eiad of social networks [9]. He attempts to idgritie quality of
interpersonal relations, trust, forms of cooperatand conflict management among individuals andugso
Similarly the reports of the World Bank: “Voices thfe Poor” (1999) contains extensive useful datavihg that
most effective, trusting and supporting institusoare the informal networks in various forms: catioms,
patronage, kinship and friendship, neighborhoodwamdkplace relations [58].

Social capital generated through relationships wttters, links with influential groups. Allport (38) influentially
proposed the “contact hypothesis”, that prejudicgy he reduced by equal status contact between ityagord
minority group in the pursuit of common goals.

Similarly, as Putnam argued social capital lieguttural and political practices stretching baclame a thousand
years [23]. Putnam (2007) argues that distrust éetmthe ethnic groups will rise with diversity. Bt within a
group and distrust will decline as members of défe groups get to know and interact with each o).

Due to involvement of the varieties of individuatgoups, organizations and communities in cooperstithis
research proposes the establishment of new formargsnization, mobilization, combination of tradital and
modern forms of institutions, and use of distribatiof resources. In other words, new strategiesefmbling
minority groups to move into the social and ecormmainstreams requires the provision of vibrant aed forms
of social capital building. This duty is largely dine shoulders of the dominant majority groups tevpnt the
further collapse in civic, social, associationald apolitical life of the communities involved in agultural
cooperatives. The researcher’s experiences of gnm&nshah rural regions as diverse social andraulninorities,
believe such diversities as a source of exchamg@yation and creativity as a common heritage fonédnity that
should be recognized and affirmed for the benéfiiresent and future generations.

Management of rational interaction among coopegaiiformal networks in social capital managemestilts in
further participation. It is a continuum procesattimvolves members in all stages from planningijsien making,
execution, supervision, to evaluation and shanmerests [50]. Participation is a mental and emmatidgnvolvement
of people in group situations, which motivate thtamhelp one another and to share responsibilitiesrder to
achieve group objectives [1]. From three main elemef cooperation; physical cooperation, financ@abperation
and mental cooperation; partnership is a mentapeion element or an individual's creativity thatuld be
synergized and take in to account [8].Participati®rthe basis of economic democracy, sense of nsdpibity
towards one's own affairs, development of self amdual help in facing social and economic issuesd eauses
cooperatives success [39] Members' participatiolh élp more solidarity among cooperatives memte2].[
Therefore, management requires interaction of catjves with social capital management, in ordebdoable to
involve personnel in participation [35]. Thus, ea@yging participation and cooperation’s spirit [ABhhancement
of democratic, open and volunteer participation amgproving level of social responsibility of coopére
members, will strongly affect their success [54dci@l networks in various levels of human socieywéd been
shown to serve as an important form of social eapitroviding network members with social gains][32rell et. al
also believes (2007) that social networks influemzividuals and groups. Strength of ties betweetora shows
how strong versus weak ties relate to differentd&irof outcomes [42]. Strong ties are ones wherersact
communicate frequently with one another. Actorsrisigaa strong tie tend to: a) influence one anothere than
those sharing a weak tie; b) share similar viewspfter one another emotional support and helpinmes of
emergency; d) communicate effectively regarding gleminformation; e) be more likely to trust oneotrer .

In the process of sound interaction of managemenboperative, in social capital management, ttalaility of
information and counseling services in productiauld be important for a successful result [38].almesearch
carried out in Kiamo cooperatives of Kenya, Jameswed that members’ counseling and proper and yimel
dissemination of information are considered as ecaip/e success factors [27]. Robertson also bedi¢vat lack of
consultation services and absence of awarenessremdred skills resulted in the failure of starsupnd
entrepreneurial businesses [45].Existence of cdimgsservices and proper and timely disseminatibimfmrmation
could considerably help commercial strategy of patidn cooperatives.
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In order to manage the rational interaction amargperative formal networks of social capital mamaget, sound
communications are needed. Useful communicatioissf members are essential for success of pramtuct
cooperatives. Ever-changing business environmeahgemwth of cooperatives has doubled the need ofitmees for
information, therefore, establishment of relatiavith new members, future members, public centedspgaople has
always been and will be a big challenge for codjpe¥a [37]. According to Coleman (1988), the netkgoof
relationships between the residents living withity a@iven geographical community constitute a lasteck of
material, cultural and human resources that capdbentially be mobilized for public purposes[14Jndkews and
Gene (2011) believahat cultural and human resources effectively dganistthe social capital of a community [6].
Maintaining high quality relation of members, cumtrs, suppliers and community is the key resuliafbstaff that
assists their cooperative; furthermore, it will bebasis for staff to establish positive workingatieins in
cooperatives [57]. Tsai (1998) showed that collabog with new partners and creating new relatigrstare
necessary for acquiring critical resources andrggtixternal support [55].

In such a context practical and proper traininga@dperative members and managers could be aniaffefetctor

and be able to boosts cooperative efficiency [5Hpender (1996) believabat strategy and entrepreneurship
researchers share an interest in resource acquijssharing, and exploitation for the purpose dfi@areation [53].

Of the various resources available to the firm,videdge is arguably the most important. Cooperasiedf should

be self-motivated and self-reliant communicatorsdaerstand others’ (members, personnel and customers)
understand what would meet their satisfaction awléence in serving others [35]. Shabanali Fainak(2006)
Pointed out that communicative abilities could hecanted as cooperative success elements[49]. Aamidi
Ramezani (2007) give a great importance to memlipagicipation in cooperative executive affairs anter
personal relation management skills [4]. In Kiamnosperative research from Kenya, poor or lack atien among
members and farmers has been named as a failtioe [fag].

Individaal Mobvation
Willingress for upgrading ocoupational knoer-hoar

Irdividual-Jevel

01 arts aticnal-level Social capital managernent Graap-level
Eelation with other cooperatives Memnbers active parbimpaticn
Tsing experiences of other cooperabives Cooperation s pirit ameong mwenbers
Dhsposal of owmn experiences o other conperatives . Goodwill among cooperative merhers
Conmmanity-lavel

Mutnal tust among cooperative menbes
Conmnon image of fie anong Menb es

b tertion for upgraling quality of products

A tertiom for developeament new products

Dowrareness aboat glob al markets

Concern for conmmiri by and irterachonarith s omety

Figurel. Factors Effecting Social Capital Management on Success of Production Cooperatives, Factors are
represented by ovals and vaniables are represented by rectangles

Moreover, management and development of coopesgatiueman capital ;in order to reach the goal o&liy
improvement, service development, and increasealfevadded resources, cooperative managers sheuwidling
to participate in training workshops as a parthirt profession for upgrading skills, self-efficaagd enhancement
of occupational knowledge [28]. On the other haodgperative personnel should be willing to imprdteir
personal knowledge in order to be able to succ8dll Factors such as acquiring necessary traimnglation to
job are important for enhancement of cooperatieekied-value [16]. The more required job relatedhitng has
been conducted, the more successful has been tiperedive [4]. Yli-Renko et. al (2001) believdmt aspects of
social capital (social interaction, relationshipality, and network ties) embedded in relationshgéisyoung
technology with key customers, which increase tbeng firms' knowledge acquisition from these relaships,
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and that knowledge acquisition may then be exploftee competitive advantage through new producttioe,
enhanced technological distinctiveness, and redsales costs[59].

Social capital management has been broached asificsint new road to Success and development adiition
Cooperatives. In this paper, we focus on factoiecéhg Success of Production Cooperatives. We show thaalso
capital management will enhance Success, by entmitiellectual capital, enhancing relations ampegsonnel,
enhancing knowledge and facilitating learning adividual-level, group-level, organisational-leveldacommunity-
level. The proposed model is shown in Figure 1.

The structure and management of Iranian Cooper atives

Agricultural producer cooperatives came into exiseeabout five decades ago through the Land Ref©®®2) in

Iran. The land was distributed among the poor fasraed those who had worked one year prior toahd teform.

The farmers had to register as members of coopesatvhile preserving their ownership rights. Theaidvas that to
integrate the farmers into the mainstream socidlemonomic sphere. The government established Ruoalucers
Cooperatives (RPC) in 1970. RPC established ab@d® &gricultural cooperatives which later merged BO00

units. RPC provided machineries and modern tootheacooperatives in order to expand arable land,ogtimum

use of water and soil resources. The idea wasdastlibeir economy through improvement of productigaids per
unit area.

Agricultural cooperatives structure is similar tther Asian countries, but they are established mnasthaged
indirectly by the government. This is due to theklaf voluntary institutions and initiatives amotige farmers.
Jamali's (2004) research in llam [26], the neiglhgprovince of Kermanshah indicates the succegheotmall
scale cooperatives (less than 9 members). This édndicro-level cooperation shows the trust betwden close
family network rather than trust at the commundydl in a multi-cultural society. Zarafshani et@010) research
in Kermanshah province indicates the success aitutefaof agricultural cooperatives [60]. Allahdadg@2011)
noted that the level of sense of community by remdperative members is low in Marvedashat (sotitiham)[2].
Fukuyama (1999) refers to sense of community taytiedity of human relationship that makes it polesibr people
to live together in a healthy and sustainable wi8}.[ This concept is close to the concept of sozaglital. This is
the duty of the government and the rural leadedsammunity at large to reassess the position @@&tyricultural
cooperatives through linkage between culture, dgprmént and dialogue and to create a platform foalland
national cooperation, including the creation oftianal fund for cultural diversity.

MATERIALSAND METHODS

The research design employed in this study wasrigéise correlation and therefore, did not permanipulation of
variables or prediction of outcomes. A survey ipaverful, scientific research tool used to gathecusate and
useful information as long as the samples have lkawn randomly from large population [48]. Thegetr
population for this study was members of coopeeatiof out-of-season products in Kermanshah provikample
of 220 of cooperative members was randomly selected

Questionnaire was used for data collection. Dataewepollected using face-to-face interviews. Thevesyr
instrument elicited two categories of informatiearh the participants: (a) demographic informatig), assessment
of effective factors on social capital managemenid its impact on success of production cooperstie)
Assessment of factors dduccess of Production Cooperatives A five pointetikType Scale (ranging from 1=
strongly disagree, 2= disagree, 3= neither agrealisagree, 4= agree; 5= strongly agree), were tsegsess the
perception of respondents on social capital managenContent and face validity of the instrumentreve
established by a panel of experts consisting aflfaén the department of Agricultural ExtensiondaBducation at
Razi University and officers of the cooperative anigation. Instrument reliability was estimated ¢alculating
Cronbach’s alpha coefficient. Reliability of thesirument for assessment of effective factors onabaapital
management and assessment of factorSumtess of Production Cooperatives was 0.83 fporefents. Data were
analyzed using the statistical package for sodmEnges (SPSS). Statistical analysis included mefnequency,
percentage, standard deviation, spearman cormeletiefficient and Mann-Whitney U test.

RESULTSAND DISCUSSION
Findings of the research show certain results lésas;

- In the frequency distribution table 1, demographiformation of respondents is illustratddised on age,
educational level and marital status respectively.

4183
Scholars Research Library



Hossein Agahi et al Annals of Biological Research, 2012, 3 (8):4179-4188

Table1 - Respondents Frequency Distribution in terms of demogr aphic information (n =220)

Age Frequency  Percent  Cumulative percent
20 years old and younger 14 6.4 6.4

21to 25 years old 37 16.8 23.3

26 to 30 years old 44 20 43.4

31 to 35 years old 37 16.8 60.3

36 to 40 years old 43 195 79.9

41 to 45 years old 32 145 94.5

45 years old and older 13 6 100

Total 220 100

Education level Frequency Percent Cumulative percent
lliterate 11 5 5

Primary 39 17.2 22.2

Lower secondary 48 22.3 44.5

Upper secondary 70 31.8 76.3
Higher than diploma 52 23.7 100

Total 220 100

Marital Status Frequency Percent  Cumulative percent
Married 45 20.5 20.5

Single 175 79.5 100

Total 220 100

Source: Research findings

- In the frequency distribution table 2, the freqexedistribution of data relevant to effective farst on social capital
management and their impacts on success of protguctioperatives are presented based on prioritigeohighest
mean and lowest standard deviation.

Table 2 -Frequency Distribution and correlation of Effective Factorson Social Capital Management and its Impact on success of
Production Cooper atives (n=220)

Priority  Variables Mean SD r
1 Individual Motivation 485 0447 0.78
2 Members’ active participation 482 0455 077
3 Cooperation spirit among members 468 0.478 0.69
4 Goodwill among cooperative members 462 0485 0.67
5 Willingness for upgrading occupational know-how 4.55  0.498 0.65
6 Attention for upgrading quality of products 451 0500 0.64
7 Relation with other cooperatives 448 0505 0.63
8 Using experiences of other cooperatives 442 0512 061
9 Sharing of own experiences to other cooperatives 4.39  0.525 0.60
10 Awareness about global markets 435 0531 058
11 Attention for development of new products 434 0531 057
12 Attention for community and interaction with sogiet 4.31  0.533 0.55
13 Mutual trust among cooperative members 425 0539 054
14 Common image of future among Members 422 0545 053

Source: Research findings
Likert Type Scale (1= strongly disagree, 2= disagr@= neither agree nor disagree, 4= agree; 5= sty agree)
*p < 0.05; **p< 0.01

As illustrated in table 2, factors affecting soatapital management are prioritized. The first ptyois individual

motivation, with the highest mean of 4.85 that lase respondents' opinion, accounts for 97% andelation

coefficient 0.78 in terms of efficacy on managemenftsocial capital and increasing success of priddinic
cooperatives.

The second priority is active participation of meargy with a high mean of 4.82 that based on resggaatopinion,
and accounts for 96.4% and correlation coeffic@@® in terms of efficacy on management of socédital and
increasing success of production cooperatives.

And the last priority is given to a common imagefuitfire among members with an average of 4.22khaéd on
respondents opinion and accounts for 84.4% ancbledion coefficient 0.53 efficacy of social capitahnagement
and increase for cooperatives success.

- In the frequency distribution table 3, the freaeye distribution of assessment of factors on Sueoédroduction
Cooperatives is presented on priority of the highesan and lowest standard deviation.
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Table 3 -Frequency Distribution of Assessment of Factorson Success of Production Cooper atives (n=220)

Priority  Variables Mean SD

1 Sustainable Employment 3.8 0.962
2 Production 34 0.848
3 Marketing and Sale 2.7 0.922
4 Income 2.7 0.901

Source: Research findings
Likert Type Scale (1=very low, 2=low, 3=moderatereach; 5=very much)

- In Table 4, exploratory factor analysis showed thaearch variables used 4 factors categories.

Table4 Exploratory factor analysiswith the Eigen value, per centage of variance and the Cumulative per centage of variance

Variables Factors Eigenvalue  Pctof var  Cum Pct
Members active participation
Cooperation spirit among members
Goodwill among cooperative members group factors 6.120 28.852 28.852
Mutual trust among cooperative members
Common image of future among Members
Relation with other cooperatives
Using experiences of other cooperatives organisational factors 5.052 24.014 52.866
Sharing of own experiences to other cooperatives
Attention for upgrading quality of products
Awareness about global markets
Attention for development new products
Attention for community and interaction with sogiet
Individual Motivation individual factor
Willingness for upgrading occupational know-how

Source: Research finding

community factors 4.928 23.555 76.421

2.825 12.284 88.705

Variables such as members' active participatiorgp@cation spirit among members, goodwill among mensiof
cooperatives, mutual trust among members of th@@mdive and common image of future among members a
under first factor called... "Group factors”. Vavles such as relation with other cooperativesiguskperiences of
other cooperatives and sharing of own experiencesther cooperatives are under the second factiledc
"organisational factors".

CONCLUSION AND RECOMMENDATIONS

The main objective of this study was to examinertiie of social capital management on success awudlabment
of production cooperatives of out of season praglacttKermanshah province of Iran. The results sHawat there
is positive and significant correlation at one petdevel between individual motivation and sucagfsmianagement
of social capital. This result consistent with T&400; Dyer and Singh, 1998[56] [15]. Also therergvpositive and
significant correlation at one percent level betwegllingness for upgrading occupational know-homdasuccess
of management of social capital. This fining islime with Ministry of Cooperative (2004Amodeo (2001), and
Lane and Lubatkin (1998),[35] [5] [31]. There issftive and significant correlation at one percevel between
members’ active participation and success of manage of social capital. This finding is consistevith Taleb
(2005),[54]. The same degree of correlation foumdivbeen cooperation spirit among members and suaifess
management of social capital. This finding suppezamshahidi’s finding (1999), [40].

The same correlation found between good will amoogperative members and success of managementiaf so
capital. This finding is in row with Yli-Renko, eal (2001), [59]. And Hakelius (1996) that belieygsod will and
loyalty of members influenced by vision and peraepst are effective on every business [22]. Mutuastt among
cooperative members has the same correlation psegifous variables. This finding is consisted witkai (2000)
and Bruynis, et.al (2001), [56] [11] that believadtual trust among members is important for codparauccess.
Organizational variables such as ,relation witheotbhooperatives, using experience of other coopesatand
sharing of own experience to other cooperativeg iaund positive and significant correlation at @egcent level
with social capital management and production coatpe success. Also finding showed that commuwétgiables
such as , attention for upgrading quality of praduawareness about global markets, attention dgeldpment of
new products and finally attention for communitydaimteraction with society have positive and siigaift
correlation at one percent level with social cdpitanagement and production cooperative success.

Over all, the findings of this paper support theaidhat social capital management affects sucdepsoduction
cooperative.
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By understanding of the valuable role of social itdpmanagement from different aspects, in the @sscof
producers' cooperatives success, the present casglamws the ever increasing importance of progsEmning. It
stresses training and extension of required skilisa basic strategy in line with cooperatives bwmsi
empowerment and achievement of sustainable developgoals.

To expand and reinforce such efficacy, some guidslare recommended as follows:

* Increasing members’ faith to cooperative philogojat order to boost cooperation spirit and undeitag
participation, trust and good will by conductingifting courses and sharing experiences and sustasss as
concrete example..

* Increasing interaction, and sharing experienceb wther cooperatives through conducting trainiogrses of
sound communication.

* Increasing cooperative member’s working knowledheough conducting training classes, information on
modern technology and innovations, educationalnfsuand publication of self-training packages, jails, poster,
etc should be stressed.

* More attention to community’s viewpoint and progarkage between production and marketing through
conducting training courses and workshops, aimirigaeasing marketing skills of cooperative mamage

* Increase human resource development in coopesata@und organization of members through conducting
training courses and workshops for managers.
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