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ABSTRACT

Analysis and preparation of strategy are two impattcomponents of strategic management
process. In order to design the strategy, one needdentify and analyze the strengths and
weaknesses in internal environment and opportugied also threats in external environment
[SWOT]. The purpose of this research is SWOT aislgé sport for all in Mazandaran
province. According to the goals, this researchaissurvey research and a descriptive -
analytical study. The theoretical context or cortoep model is derived from Fred. R. David
strategic management model. Due to the naturee$tiiject, the statistical society of this study
includes elites and main custodians of sport in &taaran province. Hence the 32 managers
and senior experts of Physical Education, 18 pdes of physical education universities and
institutions of higher learning in province, 46 lisaof board sports in province and 11 persons
from the administrators and officials of institut® associated with sport in mazandaran
province were selected. The main measurement megasat tool for the study is questionnaire.
To determine the validity of this questionnaire, wged comments of experts in field of sports
management. Also 20 preliminary questionnairesewdistributed between samples. After
collection of data, using Cronbach's alpha in lewdl 0.05 significance, we obtained the
reliability of 0.918. To analyze the data, desaviptstatistics and Friedman test was used.
Reaching the grade 2.6074 for internal environn@@516] for the external environment, we
recommended the Conservative strategy [WO]. S® suggested to exploit the opportunities in
external environment to improve internal weaknesses
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INTRODUCTION

For centuries, the term refers to any type of éat@ment, sport and hobby in life was
considered. Today, sport is a game in which anrozgd and purposeful movements to enhance
strength, boost morale and skills will be impleneehfl]. Today's, sport as a means of Multi-
dimensional effects, have a valuable role in thenemy, leisure, healthy, educating on young
people, prevent disease, prevention of corruptiord anoral perversion widely [15].
Development based on scientific findings, healtth emture of people and increasing awareness
of the Sport’s effects in healthy people, witheseglemergence of a phenomenon called sport
for all in communities.

From the perspective of the International Olympmn@nittee, sport is an activity that humans
will return to power and superiority. Provides gtbywdevelopment of health, fithess and well-
being of participants in each age, sex, attitudenemic and cultural conditions [2]. According
to the definitions provided by sport for all andneation, Sport for all is democracy in sport.
This means that everyone can able, anywhere, wgoree or any group, any intensity that is
willing to do and can provide their physical andmta health facilities [3].

Sport for all and recreation in the form of fivepaeate programs and related activities are
performed together, including: Sport training, mhal Sport, inside of Sport, outside of Sport
and Sport club.

Sport training: Programs based on learning oppdrsnabout athletic skills, strategies, rules
and regulations and to help participants improwgr tekills Classes such as sports and recreation
in summer and to fill those forms.

Informal sport: Participation in Sport is spontangand approach to Sport is individual.

School or recreational game play that is perforindtie streets, are examples of informal Sport.
Inside of sport: Including sports competitions ihigh participants are strictly limited to one
sector of society. The regulations will be adopbsdthe Board and committees within the
organization, Such as inter-university competitions

Outside of sport: Participation in organized retioeeal competition. Like competition between
departments or between universities.

Sport club: Clubs are usually established by a grolupeople with common interests and its
members will determine the type of activity. Foample, members of a club are emphasized in
training, funding, community-oriented or a combiaatof these three activities [4].

Sport for all started in 1960 with Norwegian wosgdrt trim, which means beautiful, healthy

and happy [4]. In 1992, Iran Physical Educationddigation established according to charter of
national sports federations, like other sports rfatilens. In our society, the atmosphere of the
Sport in a way that seems championship is more titapbthan sport for all. Excessive attention
to the medal and its access to wealth, reputatrah social growth among individuals were

thought Machiavelli's sports [4].
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The culture of sport for all in society is needed fraining [5]. In this regard, the role of
government, mass media and the main custodianeoc$gort's physical education and physical
education departments of cities will be more imaottLook at the effect of exercise on physical
and mental health and participation of other caaasthas shown its importance in daily life.
According to the sport for all federation, about & million of Iran's population participated in
sport for all that, approximately 10 percent of grmpulation of Iran. While in Australia 52%,
Germany 50%, Denmark 45%, Norway 41%, France 35 %.

Many techniques can be used to analyze the intamalexternal environment of organization
and Procurement strategy among them SWOT Matrixfarasus [6].

SWOT, is an abbreviation of strength, weaknesspgorunities and threats. SWOT analysis
and its use back to 1960 and Albert Humphrey. i #malysis, strategies in the four states of
SO, ST, WO, WT are linked to strategic options rhayselected from among them.

Hosseini noted that talent in athletit@ced with four strengths, thirteen weaknessesy fou
opportunities and seven threats. According toSWOT, a talent for athletics in the country's
strategic position in the defensive zone is WT [kvedernal and external threat].

Tuyckoma & Van [2010] in research on the Europeam@unity states that:

1.Each year about 600,000 people of Europe Uniomie States died due to lack of physical
activity and sport.

2.European men are more active in physical actwit leisure times than women.

3.Famous professionals devote a higher percenfageiotime to physical education and sport.
4.People who live in cities than rural often haveae active Frat.

5.The amount of physical activity in leisure tinmealder people [7].

Authors noted that Percent of inactive people hesoime at leisure time in Madrid from 5.7
percent in 1995 to 7.13 percent in 2008 [6].

Organizations must understand their current positioeir abilities and weaknesses are analyzed
precisely and based on their abilities and use pplodunities should ready for dealing with
environmental threats. This is possible in termsiahagement and strategic planning [8].

MATERIALSAND METHODS

According to subject and objectives of the Strate®fiudies, that has been done in field and a
descriptive - analytical study. The theoreticalnfiework or conceptual model of this research
was strategic management model of David F.R. Adogrdo this method, an appropriate
strategy, maximize the strengths and opportuniiésd weaknesses and threats will be
minimized. In this analysis, strategies in the fatates of SO, ST, WO, WT are linked to
strategic options that may be selected among tizume. to the nature of research, statistical
population should be the province of elite sporns major custodians. Hence, 32 administrators
of Physical Education Department, 18 Physical etimicdeachers of universities, 46 Heads of
sport Committee of province and 11 of Sports adstiaiors and officials related organizations
province, were selected as the statistical pomratAccording to the population, the entire
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statistical sample was selected from the populatifter sending questionnaires to all 107
samples, 82 returned completed questionnaires avexdyzed.

Data collection tools

To gather information and determine the strengtliesknesses, opportunities and threats of sport
province, a questionnaire consisting of 7 strengflé weaknesses, 19 opportunities and 13
Threats, designed.Meanwhile, the subjects’ individual charactersstiocluding age, gender,
education, service was also examined. To deterthmealidity of the questionnaire, Professors
and experts of management were used. After appthisgerson’s view, the reforms were done.
Initially, 20 questionnaires were distributed amotige sampleand after gathering data,
reliability test using Cronbach's alpha, 0.918 veadculated. To rank the most important
weaknesses, strengths, opportunities and thréatg;riedman rank test was used.

RESULTSAND DISCUSSION

Considering the output results of SPSS, showedfsigntly less than 0.01 and close to zero and
the standard significance level is lower. Therefoaa be stated that the distribution of data was
rated and none of the weaknesses, strengths, opfiga$ and threats in a same rank. Results of
the Friedman test for ranking weaknesses, strengpiportunities and threats are as follows:

1. The most important strengths

All access to sports facilities [First]

Support the Director of Physical Education provin€sport for all [second]
Support and reinforce rules and regulations oftdporall [third]

2. The most important weaknesses

The failure of long-term exercise programs of sporall [first]

The failure of short-term programs of sport for[aécond]

Lack of appropriate expertise within the sportdtirof province [third]

3. The most important opportunities

Development of sports culture and the mobility ebple [first]

Religious institutions help’s to develop sport &rin the province [second]
Lower cost and greater access to sport for all tthar sports [third]

4. The most important threats

Tend to reduce costing in sports and leisure tioine,to economic problems [first]
Unemployment rate of young and educated [second]

Inadequate allocation of funds to develop sporafbjthird]
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Table 1. Matrix of internal environment evaluating sport for all provinces

Score I ntensity Coefficient Factors Code | Internal
factor of environment
I mportance factors
0.189 3.5 0.054 All access to sports facilities S1
0.1666 Ya 0.049 Support the Director of Physical Education | S2
province of sport for all
0.1785 35 0.051 Support and reinforce rules and regulations|ds3 Strengths
sport for all
0.1598 Ya 0.047 Presence S4
of sport for all experts on Public
Administration of Physical Education
0.1248 3.2 0.039 holding Sports competitions [sport for all] by S5
the Department of Physical Education
0.1505 3.5 0.043 Coaches of sport for all Presence S6
0.1512 3.6 0.042 Active form of morning exercise in the S7
province
0.081 1.8 0.045 The failure of long-term sport for all programanv1
0.0833 1.7 0.049 The failure of short-term sport for all w2
programs
0.0637 1.3 0.049 Lack of appropriate expertise within the spgrtw3 Weaknesses
for all of province
0.0672 1.4 0.048 The disorder of Instructing sport for all W4
0.0396 1.2 0.033 Integrated information systems disorders | W5
0.0658 1.4 0.047 Lack of sport for all stations W6
0.0455 1.3 0.035 Lack of courses and workshops to develop | W7
sport for all
0.0690 15 0.046 Misuse of existing sports facilities and W8
equipment
0.08 1.6 0.050 Don't be standardized per capita of sport | W9
facilities
0.0516 1.2 0.043 Insufficient attention of Physical Education | W10
Department province to local sports
0.0492 1.2 0.041 Less attention to sport for all in ruraland | W11
deprived areas of cities
0.0574 1.4 0.041 Lack of sports facilities, especially for womenWw12
0.0481 1.3 0.037 ack of equal opportunities in sport for all in | W13
women and men
0.0492 1.2 0.041 Old and exhaustion in most sports facilities | W14
0.0433 1.2 0.036 Poor sports facilities and platforms inthe | W15
morning
0.0374 1.1 0.034 he lack of a coordinated system of sport for|aW16
competitions in the rural
2.0516 1 Total Coefficient of Importance

In internal factors

As can be considered in Table 1, the total scofdaki® matrix is less than 2.5 [2.0516]. Accordittg
two-pronged weak range [1 to 2.5] and strong [8.8]t weak points of internal environment in sdort
all in Mazandaran province, is superior to strermihmt.
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Table 2. Matrix of internal environment evaluating sport for all provinces

Score Intensity | Coefficient | Factors Code Internal environment
factor of factors
Importance

0.1476 3.6 0.041 Development of sports culture in o1
community

0.1085 3.5 0.031 cooperation of religious centers in 02
development of sport

0.1628 3.7 0.044 Lower cost and greater access to sport f@&3
all than other sports

0.1462 34 0.043 Positive views of officials and 04
representatives of the people in
development of sport for all

0.0850 Y 0.025 High level of religious culture of the 05 o o

: . pportunities

Mazandaran province and importance aof
sports in teaching of religion

0.1332 3.7 0.036 Index of the young population and prong O6
to participate in sports programs

0.0851 3.7 0.023 Tendency of women to sports for all andO7
increasing their share in the sports of
province

0.0792 3.3 0.024 Design and construction of health station©8
in parks

0.1015 3.5 0.029 Tendency of people especially teenagersO9
and young adults to sport for all

0.1258 3.7 0.034 To exist the province's natural gifts, su¢chD10
as Damavand, forests, and Caspian Sep
across the province.

0.0891 3.3 0.027 Favorable weather in more than 10 011
months of year, in order to engage in
sports for all in open spaces and parks

0.0891 3.3 0.027 Interest in provincial education 013
department to sports development

0.0704 3.2 0.022 Role of sport’s employee in sport for all| O14

0.1156 Y 0.034 Fields of cooperation and interaction 015
between universities and practitioners

0.0891 3.3 0.027 Various local sports in the province 016

0.1295 35 0.037 Cooperation the age group 5 to 70 yearsO17
of public section sports

0.0704 3.2 0.022 High interest in sport development and | 018
participation of villagers in this field

0.0884 Y 0.026 Special attention to developing and 019
promoting women's sport in five-year
plan of development

0.0765 1.7 0.045 Loss of leisure time and tend to reduce| T1
the cost of sports, due to economic
problems

0.0688 1.6 0.043 Unemployment rate of young and T2
educated

0.0544 1.6 0.034 Inadequate allocation of funds to developr'3
sport for all Threats

0.0429 1.3 0.033 Officials tend to invest less in athletics | T4
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0.0464 1.6 0.029 rising cost of equipment and sporting | TS
goods

0.0656 1.6 0.041 Drug and tobacco use T6

0.0455 1.3 0.035 sedentary life of Some of the people | T7

0.0462 1.4 0.033 Concentration of private organizations, | T8
for more profit on athletics

0.0490 1.4 0.035 Urban structure change and the loss of| T9
land sports for children and adolescents

0.0490 14 0.035 Lack of safe and suitable residence in | T10
coastal, forest and mountain for sport and
recreation

0.0276 1.2 0.023 Lack of a standard sports facilities in the T11
province

0.0294 1.4 0.021 Lack of adequate Advertisement in the | T12
media to develop public participation in
sport programs

0.0400 1.6 0.025 Low hours of sport in schools and T13
universities

2.6074 1 Total Coefficient of Importance
In external factors

As can be seen in Table 2, Total scores of thisixnat more than 2.5. Considering the weak
two-pronged range [1 to 2.5] and strong [2.5 to dhowed that external environment
opportunities of sport for all in mazandaran praems more than threats. To analyze the internal
and external environment, we use simultaneouslgan@nd outdoor evaluation of a matrix of
grid points. This matrix is used to determine tlsipon of Physical Education department of
mazandaran province about sport for all. To créfaite matrix, scores of matrix of evaluating
internal and external environments were in vertaadl horizontal dimensions respectively to
determine the position of Physical Education depent in matrix and are taken appropriate
strategy. In this matrix, scores are determinetivim ranges of strong [2.5 to 4] and weak [1 to
2.5].

According to Table 4 and the confluence of interanadl external strategy of sport for all scores
in mazandaran province, in Section 1, a consemairategy [WO)] is placed. This means that,
Physical Education department in mazandaran prevéihould take advantage of opportunities
in outside environment by improving the weaknesdesternal environment.

CONCLUSION

According to the results of indoor and outdoor emwment of physical education department of
Mazandaran province, on sport for all and scoréseaed, the score [2.0516] of matrix of the
internal environment and the score [2.6074] of matf the external environment, adopting a
conservative strategy [WO] for the organizationoramended. It is better to exploit the
opportunities available in the outside environméntto improve internal weaknesses.
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Due to factors such as weakness, strengths, oppiess and threats, the researcher
recommended strategies and policies that deriveth ffour strategies of this research for
comprehensive development of sport in province:

WO Strategies

Short-term and long-term comprehensive plans irsgwet for all of province. To employ more
graduates in physical education and sport forxgleets. Increased per capita sports facilities and
equipment, according to government rules. Workshaps coaching sport for all with help of
colleges and institutes of physical education ovprce.

Expansion of sport tourism industry and the natgifis of local sports in province. Special
attention to sports competitions and rural sportdth. Creating spaces and sports facilities,
especially for women.

SO Strategies

Capacity utilization of scientific and academicldieof sport for all in province. Design of
development of sport for all in province. Use tlaunal gifts of sports stations to develop sport
for all in province.

Development of sport for employee in departmentsagencies.

ST Strategies
Develop programs to increase youth participatiosport for all.
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