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ABSTRACT

Leadership is an important concept in the study of groups since it has to occur, usually in order for groups to
become more effective. The leader plays an active part in devel opment and maintenance of role structure and goal
direction and influences the existence and efficiency of the group. Thus, the aim of this study was to evaluate the
relationship between leadership styles and personality traits among woman physical education teachersin Isfahan
city. For this purpose, we selected 185 woman physical education teachers from Isfahan city that their ages ranged
from 24-37 years-old. To data collection, all subjects filled in the Multifactor Leadership Questionnaire and the
NEO Personality Inventory Revised (NEO-PI-R). Results showed that the positive correlation between overall
leadership styles and personality traits was significant at the level of P<0.001. Furthermore, the correlation
between leadership styles sub-scales such as transactional leadership, transformational |eadership and
passive/avoidant leadership and personality traits was significant at the level of P<0.001. Based on these results we
concluded that the personality traits play an important role in influencing, persuading and mobilizing others and
are argued to be important for leadership styles.
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INTRODUCTION

Leadership is a process by which a person influeietieers to accomplish an objective and directothanization
in a way that makes it more cohesive and cohedégnt [

Mosadeghrad (2003) stated that leadership styleeigieneral characterization of a leader’s thinklmghavior and
organizational environment. It can be viewed asraes of managerial attitudes, behaviors, charaties and skills
based on individual and organizational values,destup interests and reliability of employees iffedlent situations
[2]. Organizational Success in achieving its g@eadd objectives depends on its managers and ttagletship style.
By using appropriate leadership styles, managearsaffact employee job satisfaction, commitment pratiuctivity

[3-4]. Various leadership styles have been defaedi found in research literature [5-7].

According to Burns (1978), one of the first few slelts to conceptualize leadership styles in terfrisamsactional
and transformational characteristics, transactitesdership involves a kind of exchange processghith a leader
offers subordinates benefits or incentives in ergleafor their service. Such a leadership approadiased on a
variety of reward mechanisms intended to stimukaibordinates to raise their work performance. $nhbiasic
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practice, a leader guides and inspires subordinatesirsuit of established goals by clearly ideyiti§ the roles,
task requirements, and effectiveness objectivesti#er leadership approach is transformational lesdile which
deals with the leadership issue from a total dififér perspective or on another level of cognitiof. [8

transformational leader has a profound influence¢henfollowers and encourages them to place gremgfits over
individual interests [7-8]. Bass (1985, 1995) htidt transactional leadership emphasizes the mdoeshich a
leader makes a commitment of reward exchange tordinates. Therefore, the influence of transactitesdership
tends to happen when a leader makes a promise tweit interests of their subordinates [9-10].

On the other hand, Personality traits are definedcansistent patterns of thoughts, feelings, oroastthat
distinguish people from one another [1, 11]. Al&sjami Farsani et al. (2012) stated that 'the Bige'Hs the

commonly used term for the model of personalityckhilescribes the five fundamental factors of ousqeality. It

combines the emotion, attitude and behavior ofgeeple [11]. According to McCrae and Costa (198&7)this

context there are five factor models which are awdrsion, agreeableness, conscientiousness, rasmptiand
openness to experience [12]. Furthermore, Judge®®oR2000) in their research stated that extroygr€ople are
social, assertive, active, brave, energetic, aner@drous. Individuals high on extroversion are dwmt in their

behavior and expressive when interacting with athEor example, people with social leadership skille good at
getting members of the team excited about thek;, tasreasing energy, inspiring team spirit, andueng conflict.

Often, being a democratic type of leadership, $deiaders often produce high performing teams amy ive

popular with their subordinates. In addition, peoplho are brave will not shy when they meet peopley are
often full of energy and actively seek out attemtitom others. Extroverts are often competitivaaure and highly
involved in many social circles and activities. induals scoring high on openness to experienceclaaeacterized
by traits such as imagination, unconventionalititoaomy, creativity, and divergent thinking [13].

McCrae and Costa (1987, 1992) argued that agreesddeis the individual who are altruistic, warmngm®us,
trusting, and cooperative. For example, an agreegelrson is concerned with other interests. In tewidi
agreeableness can be a prerequisite to be abledi&rsiand subordinates’ perspective and infuse theik with
meaning. People who score high on the agreeablagas show great compassion, cooperativenessrapdthy
for all the members of society. They value beinggemial with others and will go to great lengthssézure and
maintain their relationships. Agreeable people haveptimistic view on human nature and believe: peeple in
general are honest and cooperative [12]. Thisisttcuview on life leads to them being involved rimany social
causes. Conscientiousness person encompasses aeafigndesponsibility, dutifulness, deliberatioachievement
orientation, and a concern for following establiheles [12-13]. This kind of person is very resgibte with work
and will be very careful to make a decision. Thimds to conscientious people who are very organized
academically prepared and successful in a varietitwations [1].

Also, McCrae and Costa (1987, 1992), neuroticism ba defined as the tendency to be anxious, defensi
insecure, and emotional. This means that neurptitésassociated with lack of self confidence. Wihtes people
lack confidence, they will always feel anxious, davdefensive attitude and feel insecure. For elgmghen the
leaders ask him to make a decision, he will refiusenake a decision because he feels that the fddahe will
express is irrelevant and he will also feel that preople will laugh at his idea. They are ofterilgalisturbed or
stressed by a variety of common situations leadliregn to express a negative emotion. This oftensléadhem
experiencing normal interactions as threateningtawicl problems as impossibly difficult [12].

In the context of leadership style, extroverts’smerality is important for transformational leadépstBass (1985)
stated that such characteristics play an impontalat in influencing, persuading and mobilizing othend are
argued to be important for transformational lead#@fgh the charisma that the leaders have, leac@nsconvince
people about the vision that he have and inspigeosuade the followers to look at the vision [Ije suggestion
fully supports Bono and Judge (2000) who foundasdrsion to be the strongest and most consistesbpality

correlate of transformational leadership [13]. Thoased on these evidences that presented, thefdims study
was to evaluate the relationship between leadersthilps and personality traits among woman physidaication
teachers in Isfahan city.

MATERIALS AND METHODS

This study was the correlation study decision. iBigeints were included 185 woman physical educatéathers
from Isfahan city and their ages ranged from 24/&ars-old.

18
Scholars Research Library



Maryam Eslami Farsani et al Euro. J. SportsExerc. Sci., 2013, 2 (1):17-21

Instruments

To data collection, all subjects filled in the Mfdttor Leadership Questionnaire and the NEO Peal#grinventory
Revised (NEO-PI-R). Furthermore, to be more comgmslve, this study was using full-range of leadigrsiyles
evolved by Bass and Avolio (2004) that consist @nsactional leadership, transformational leadprsind
passive/avoidant leadership [14]. The NEO Persgnativentory Revised (NEO-PI-R) was used to meashees
personality of teacher physical education. Thisstjpanaire divided to five sub-scales included op&aism,
openness to experience, extraversion, agreeablemessonscientiousness.

Also, questionnaire reliability with Cronbach's kedp for Multifactor Leadership Questionnaire and tHEO
Personality Inventory Revised (NEO-PI-R) were aledi 0.87 and 0.94, respectively. The collected dea
analyzed by descriptive (mean and standard demjatiod inferential (Pearson's correlation test @nonbach's
alpha) statistical tests at the P<0.05 signifitam¢l with SPSS Version 15.

RESULTS

Table 1 shows the mean (M) and standard devia{i®®3 of leadership styles sub-scales and persgreadiits sub-
scales among physical education organization erspky

Tablel. Means and Standard Deviations variables uden this research

Variables Mean (M)| Standard Deviation (SD)
Overall leadership styles 915 25
transactional leadership 39.7 2.3
transformational leadership 355 25
passive/avoidant leadership 15.6 14
Neuroticism 145 15
openness to experience 14.1 1.7
Extraversion 174 1.6
Agreeableness 13.45 2.55
Conscientiousness 14.67 1.3

In addition, the matrix correlation among all vaies that used in this research presented in falBased on these
results the positive correlation between overaltiErship styles and personality traits was sigaifiat the level of
P<0.001. Furthermore, the correlation betwdeadership styles sub-scales such as transactieadership,
transformational leadership and passive/avoidamtldeship and personality traits was significanthat level of
P<0.001. Based on the results that presented ile bthe correlation between transactional leddersnd
transformational leadership with openness to erpeg, extraversion, agreeableness, and conscienéss was
positive and correlation between avoidant leadprahi neuroticism was negative.

Table 2. Matrix correlation between leadership styés and personality traits

Variables Overall leadership transactional| transformational| passive/avoidan
styles leadership leadership leadership
openness to experienge 0.82** 0.69** 0.68** -0.61**
Extraversion 0.72** 0.86** 0.79** -0.70**
agreeableness 0.68** 0.81** 0.87** -0.68**
conscientiousness 0.64** 0.77* 0.79* -0.69**
neuroticism, -0.88** -0.79** -0.66** -0.64**

** Sgnificant at the level of P<0.001
CONCLUSION

Results showed that the significant and meaninggdulelations between leadership styles sub-scal@parsonality

traits (see table 2). Thus, the strength of theetations obtained in the present research sugdbatsthe

personality traits have a significant role in oWdeadership styles and its sub-scales. Thesdtsasere consistence
with previous research results that doing in tlakif

Also, the result shows that agreeableness, corigmieness and openness to experience had a sémtifiositive
correlation with transformational leadership. Agriekeness is a key behavior of transformationaldestdp. One of
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the elements that transformational leaders muse higvindividualized considerations. This kind oader will
encourage the followers to express new idea arstl ttne follower to make a decision. Judge and B@060) found
that openness to experience was associated witkforanational leadership, because they are credtideviduals
high in openness to experience are likely to sbagk in intellectual stimulation [15].

Many studies which are conducted on personality is@orrelation with leadership styles show theeiaction
between personality and behavior [16]. Costa an€ide (1988) stated that the extraversion is reltdesbcial
leadership [17]. In addition, Judge & Bono (2000Xheir study found that the extraversion and apkmess are
predictors of transformational leadership [13]. $orasearches prove that high agreeableness tmitssbeveral
leadership behaviors because they are interestetthdo own and other’s growth and development sd@e10].
Judge and Bono (2000) linked openness to experieitbetransformational leadership. Those who sdugh in
openness to experience are intellectual [13]. Adtdng through literature it is proved that theseno such research
about teacher’s personality traits and influencehair leadership styles. There are many reseashih show co-
relational analysis of personality traits and leatlig styles of managers. Much work is done on headher’'s
leadership styles, women leadership, teacher’'slshaip and student learning [18-19].

Generally, when the leader is creative, he/shetiearsform people and organization to drive to ttstow that he
inspire. He/she will encourage followers to expréss idea on how to solve the problem that orgditizaface.

Accordingly, Ployhart et al. (2001) found that opess to experience explained variance in transfome

leadership, but only in more challenging conditioiscording to Judge and Bono (2000) who found tdpenness
to experience was associated with transformatideatiership, because they are creative, individba in

openness to experience are likely to score hightatlectual stimulation [13].

The findings of the present study largely suppottesl conceptualization of leadership styles in tewhthe full
range model of leadership. The leadership stylestiped was associated with personality traits helaviors
relevant to the descriptions of these styles [20]summary, the managers who used a transforméatiigke
indicated personality traits associated with tlyjget of leadership. Average to high scores in teahstrategic
thinking, a conceptual and innovative approach, enidcal evaluation of information were coupledtivimoral
concerns, a sense of responsibility, and persewerdrhese managers also showed at least reasorallilence as
well as ambition and motivation. Regarding theripgesonal aspect of leadership, this group inditassertiveness
and a need to influence others while also allowpagticipation by associates and involving othersd@tision
making. These managers were characterized by a foeeaffiliation, responsiveness in interactionydr in and
tolerance towards others as well as being reaspnedring. The manifestation of these traits, howewveas
influenced by their use of transactional leadershiey seemed more task oriented than people edeand their
need for structure probably also affected the nasipinal aspect of leadership. One of the manadgetss group did
not in all aspects fit the above profile and hisspeality characteristics corresponded to somenéxtéh that of the
second group. Although the people who rated himedesl much of his behavior as transformationag s not
always supported in terms of the expected perdgnatiits. For fear of over interpretation only entative
explanation is provided, namely, that his lowertpesel implied raters at a lower post level whoghti have
evaluated leadership behavior differently.
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