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ABSTRACT

The purpose of this study was to determine thetioglships between time management and job stressx@m
employees in a sport organization. The statistiaahple of this research was employees that areteeleandomly
(n=300). In this study, two Questionnaires were duse measure organizational skills for time managetn
(Karami Moghaddam, 1998), and job stress (Hellrlegggd Slocum, 2000). In order to determine thedigliand
reliability of questionnaires, factor analysis airdernal consistency method are used, respectividlg. research’s
findings showed that time management has a signifinverse relationship with job stress. In thisdy, original
proposed model path analysis of relations betwbenésearch’s variables is presented. It is recomied that the
organizational managers should consider these pdggical variables and provide their employees with
opportunities to manage time management in reduatrgss by using principle and modern management
approaches.
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INTRODUCTION

Work meets some human needs like mental and physteecise, social bonding, self-worth, self-estesrd sense
of competence or qualification. However, it mayoate a major source of stress. Stress is availalitee lives of
all those who work in the various careers and paishem are in various forms. Organizational changash as job
changes, salary changes, job promotions, increadeaease manpower and social changes are ismatgaréssure
on the person somehow and bring confusion, wordyaxiety for him. Today many people apply thentetress
and even experience kinds of stress. But just akfesw how deal with it [18]

Job stress is a concern about the performance exhetes the confidence and cause a poor perfornfandhke
program. Stress is any stimulus or changes inrttegrial and external environment which may distbhptbalance
of life and may be pathogenic in certain circumsésn Generally stress is the person’s need to aoldipe physical,
mental, and emotional versus a change. Stresseis agsociated with constraints and demands.pgsste human’s
attention toward what is desirable for him and nete lack of desired things. In today's organ@ai mental and
nervous pressure urea is a part of employees' lilaly [10]

According to Yerkes and Dodson’s principal, timefpemance place at the highest level that incluGggimal
Stress. When stress is low or too high, the perdmce is low. Only when stress is in average optileatl,
individual performance is maximized. According taust matter that human spend a third of his timethie
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workplace, it may have a dramatic effect on hisavér. According to the done researches, work focoaflict and
frustration are the most important causes of playsiod mental exhaustion as well as premature agidgdisease
and their consequences. As long as the stresis Ifeen as an inevitable difficulty in life andvatrk, individuals
daily observe the increase of problems and decigserformance and productivity and finally theil\way a high
price [19]

One component of management of organizational beh&/time management that is an effective wayeduce
stress. Time management is the effective use @furess and a way to achieve personal goals. Irtiaddiime
management is efficient use of time to live morenfartably. Good time management skills can elinenatiot of
time resources stress and reduce its negativeteff2c7]. Time management skill includes interpeed skills in
time management and organizational skills. Pers&kdls in time management is personal affair ahdutd be
matched with the management style of the persontladituation. Organizational skills of time maeagnt is
about people who work in an Organization or haveagarial experience including six dimensions: gsdting,
prioritizing goals and activities, operational piémg, delegation, communication management and ingeet
management [15, 19].

Studies have examined the relationship betweenssstred time management in different organizatidhg. results
of Zargar et al. (2012) showed that in sport orgatidns proper use of knowledge management pracfsence
on planning and management of time. Results ofthéies revealed that psychological well beingriosmpment in
every organization reduces stress and anxietyinhatrn leads to job efficiency [1, 12] . Aminslaayet al. (2011)
found the identification of main goals as the kdyuseful use from the time and believe that one tnfiust
determine his goals and then define affairs thatl I that goal [17]. Makenzi (1993) says that éampeans
determination the specific and accurate goalsemtlain fields of the organization’s work for achieythe focused
results. Moreover, regarding prioritize goals antivities, he believes that the success key in tinamagement is to
address the most important works before any otleeksvand the main focus should be on that to warkthe rest
should be out of mind [14]. Foundation of any oligation is based on operational planning. One efghncipal
tasks of manager is planning and foresight. Theomamce of planning, especially when resourcedimiged and
expectations are a lot, is more tangible. Whengiien is implemented, you find more time for aitids that
you'll only be able to do them. Tasks will be donach smoother than before. Your colleagues havieehigpb
satisfaction. Meeting management skills includéisisiuch as planning meetings, preparing the ageatttact the
attention of all members in the meeting for papttion, and set the beginning and end of the sessiwl
commitment to them, dividing the meeting time tode$s all the issues in the agenda of the meetiy a
participation in meetings. Managers' inability dommunicate with others is one of the major pestdirme
management. The chief weakness in saying, writimglerstanding and reading cause he cannot makesothe
understand what he says or understand the othettems [15].

Job stress in today society is one of the mattetrio one can escape it and different types aégoare involved
with it somehow. In this trend, employees have mstre@ss because of presence at work environmemt wit
completely different specifications from home eowiment. For progress and development of the cpuntall
fields, first, a healthy, thoughtful and creativerkforce should be used. Since use of physicalraadtal health
workforce in different institutes and organizatiafect on the highest productivity level [10] ither side, time is
the most valuable source in our access [15].

A lot of studies have been done in the relatiowben time management and job stress. Anittila aral €£012)
survey the developing process and concept of smedgension in Industrial and Organizational Pslatpy and
Occupational Health Sciences and state that j@sstoecomes an important affair from twentieth wwgnand has
attracted much attention of scientific communiti€sey argue that job stress is one of the concegsteciated with
life in occupational mental health sciences [4].g&e€ing time management relation and stress, Shuagad
Dimatteo(2011), introduces time management asobentrol ways of stress [13]. Yalmaz (2010), ia tesearch
entitled surveying the time management behaviomiental health improvement of students and teadhmets that
there is a positive significant relation betweemedi management behaviors and mental health impravenfe
students and teachers [2]. Hofstetter and JaffegRGurveys time management of managers. In désisarch, time
management is surveyed as one skill for managemsoréling to the done studied, it is found that ohéhe main
problems of managers is lack of enough time fongaiffairs [11].
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Therefore, in this research, according to reviewihg research’s background about time management in
organizations and models [3] job stress is survegethe casual variable related to time management.

MATERIALSAND METHODS

The method of this research is descriptive andetational type. In order to Investigate the relagidoetween
variables, path analysis and structural equatiomeiing (SEM) were used. Analysis of Moment Struetli6
(AMOS -16) software for data analysis was usedtis$ieal population of this research includes 6wtpyees that
300 of them are selected with random method as leamp

Predictor variable of this research is time managgnand criterion variable is job stress. Questnmas of
organizational skills for time management (Karanugiiaddam, 1998) and job stress (Hellriegel andusip000)
are used for measurement the research’s varialesstionnaire of organizational skills of time mgement has
three dimensions (goal setting, prioritizing goatsl activities, operational planning, delegatioommunication
management and meeting management) and 39 statethahtare measured according to five-point Lilemdle
value. Job stress questionnaire includes 5 questibm review the validity and reliability of questinaires, factor
analysis and internal consistency were used, réspbc Reliability coefficients of organizationaskills
guestionnaire are determined with Cronbach's adpithsplit- half that are 0.82 and 0.81, respectj\wehd they are
significant for job stress that are 0.79 and Or84&pectively.

RESULTS

A hypothetical model was developed to evaluate diect and indirect effects of variable subscalds o
organizational skill in time management with jokess (Figure 1).

communications

targeting

I

planning Job stress

meetfings

prioribf

s:blrkﬁicy/

Figure 1: The main proposed model for path analysisfor casual relationship of variable subscales of organizational skill in time
management with job stress

Model evaluation indices are reported in table 1.

As it is shown in table 1, in the proposed modefex (12) is equal to 9.15 with freedom degree of 7 and
significant level of 0.2. Therefore,I@) is not significant and shows model fitness. Timdices of NFI with 0.97
and CFI with 0.99 are calculated that are more th@h and show excellent fitness of the model. RW&Bount is
equal to 0.04 that is excellent and is gained mfiomation of the result of PCLOSE that is equaDtb that is more
than 0.05. Therefore, model fitness is suitablethis model, AIC is equal to 65.15. Figure 1 shaws path
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coefficients in the proposed model. In this modgtect path for priority of meetings as well as mregs to
submission are not significant. Therefore, these paths are deleted for improvement of model fén&esults of
evaluation criteria in the modified model are repdrin table 2.

Table 1: Goodness of fit indicesfor theinitial model

Characteristic Estimate
Chi-square goodness of fit test) 9.15
Freedom degree (df) 7
Value P 0.2
Standardized indices of fit (NFI) 0.97
Comparative fit index (CF 0.9¢
Root mean square error of approximation (RMS 0.04
Possibility of Close fit (PCLOSE) 0.5
Akaike Information Criterion (AIC) 65.15

/ Commumnicaiion
] 036 —1
Targeting

0.46

Job stress
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0.33 0.27 0.42 0.21
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>=1‘1ings j _'_A 005 — /

Figure 2: Path Coefficientsin the main proposed model of or ganizational skill variables

Table 2: Goodness of fit indices for the amended model

Characteristic Estimate
Chi-square goodness of fit te [12) 9.€
Freedom degree (« 9
Value P 0.3
Standardized indices of fit (NFI) 0.97
Comparative fit index (CFI) 0.99
Root mean square error of approximation (RMSEA)  10.0
Possibility of Close fit (PCLOSI 0.7
Akaike Information Criterion (AIC 61.€

As it is shown in table 2, in the amended modalek{[12) is equal to 9.6 with freedom degree of 9 andifigant
level of 0.3. Therefore, (2) is not significant and shows model fitness. Timdices of NFI with 0.97 and CFI with
0.99 are calculated that are more than 0.95 and slkoellent fithess of the model. RMSEA amountdaa to 0.01
that is excellent and is gained in confirmatiorttud result of PCLOSE that is equal to 0.7 that @earthan 0.05.
Therefore, model fitness is suitable. In this mp&éC is equal to 61.6 that its amount is decreasmdparing to the
initial model. Therefore, the amended model isareftigure 3 shows the path coefficients in theraaied model.
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Figure 3: The amended model for path analysis of organizational skill variables

Table 3 shows the related coefficients to paths/éen the researches variables in the amended rtratedll are
significant in level lower than 0.01. Surveyingadit and indirect path coefficients of the amendedeh show that
the only direct targeting relation with meetingsinereased from 24.0 to 28.0 and the other coefiits are
unchanged.

Table3. Evaluating therelated coefficientsto paths between the research variablesin the amended model

Estimate B B standard Standard Significant
_ parameter parameter error of level

Variables estimate estimate estimate
communications. targeting 0.33 0.36 0.05 0.000
communications. priority 0.24 0.41 0.04 0.000
planning-» communications 0.34 0.44 0.04 0.000
meetings- targeting 0.31 0.28 0.08 0.000
meeting - plarning 0.33 0.25 0.07 0.000
Submission- targeting 0.22 0.26 0.06 0.000
job stress» communications -1.09 -0.46 0.11 0.000
job stress- priority -0.92 -0.21 0.2 0.000
job stress— planning -0.5 -0.16 0.1 0.000
job stress- targeting -0.4 -0.15 0.11 0.003
job stress» meetings -1.4 0.61 0.1 0.000
job stres - Submissiol -1.3 0.42 0.1 0.000

DISCUSSION AND CONCLUSION

In this study the relation between variable sutescaf organizational skill in time management with stress was
investigated (figure 2).

In the proposed model shows that there is a sgmifiand negative direct relation between commtinita with
job stress. This result is agree with Yalmaz (20k@jans (2007), Nanis et al. (1998) and Leary38@) studies [
2, 6, 16, 6 ]. The meaning of communication managens management skill and time management irioala
with each kind of communication (written, verbakténing and calling, etc.) with others includingi@oyees,
clients, principals and more. Reading and writiagarts, notes, letters, and so on need a lot &f fonemployees
and especially managers in one working day. If moks are done for controlling them, they waste teofotime.
Learning the communication skills, individuals asse their time better and persons face lower vighproblem of
lack of time.
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According to the research results, there is a fagmit negative relation between job stresses tétgeting. This
result is agree with Yalmaz (2010), Boyas and W2iL0), Kolans (2007), Nanis et al. (1998) and y=af1986)
studies [2, 7, 6, 16, 3]. Having aim is essentialtfime management from the view of Mackenzie[1#people do
not have aim, they do not have the time problem; tiecause they have no intention of moving towemgt
direction. If people do not have a clear purposy tvaste their time. Set clear, measurable, achie\goals with
time limitation are an effective step in time masagnt that can decrease the employees’ stress.

According to standardized regression weight betwesiables of planning and job stress, there igectinegative
relation between the mentioned variables. Thislrésagree with Yalmaz (2010), Boyas and Wind @QXolans
(2007), Nanis et al. (1998) and Leary’s (1986) ®sid2, 7, 3, 16, 6]. Writing daily program is affieetive step in
time management. Planning can also help prevenbtedapping of activities. If all activities ar@mducted in
accordance with a predetermined schedule, all $hémg done correctly and on time.

There is a direct negative relation between mestangd job stress. This result is in the line withinvaz (2010),
Booyans and Vind (2010), Kolans (2007), Nanis 1e¢1®98) and Leary’'s (1986) studies [2, 7, 3, B}, Meetings
are one of the most important factors for wasténoé in the organization. Learning required skiighis field, we
can get the better results for holding meetings.

There is a direct negative relation between mandatkjob stress. This result is in the line withirivaz (2010),
Boyas and Wind (2010), Kolans (2007), Nanis e{X398) and Cooper (1998) studies [2, 7, 3, 166P This skill
is more about the managers and employees who #ne aelm of affairs. Mandate makes managers askiggs
that other employees can do to them and they dwote important affairs, themselves.

The relation of activity prioritizing with job stss is surveyed, too. According to the standardessgon weight
between variables, there is a significant negatation between priorities with job stress. Thasult is in the line
with Yalmaz (2010), Boyas and Wind (2010), KolaB8(7), Nanis et al. (1998) and Leary (1986) stuffte8, 16,
6]. Regarding priority, people should select pties. But they should not drop it away. They shokmeéw what
element limit them in this work and how they car tisne to improve themselves and their work. Ifptoyees
prioritize their goals, they do what are importfrgt and this can decrease their stress.

According to the research results, communicatios dhigect relation with targeting and planning. leans that
increase of people’s communication skills incre@sgeting and planning skills. To communicate dffety with
others, should have clear aims and how to commteiteeds to have true planning.

Targeting has direct significant relation with megs. Predetermined goals meetings lead meetingaaioage
according to the determined goals and decision mgakie done faster. Therefore, increase targekitigead more
effective meeting control. According to resulageting has direct relation with delegation. Ogoals are set,
managers can assign aims to employees that theyocdrem; therefore, they can do more importansand affair
that others cannot do them. In other side, theeedsect relation between targeting with priorityhen employees
determine their goals, priorities can be determieegily. Programming has a direct significant retatwith
sessions. Justifying this relation, we can say that necessity of meetings are programming. If mgstare
scheduled prior, they start and finish on time. Almel best results are obtained from the meetinigsllf, we can
conclude according to the reports of Shugars (20MLphy (2011), Yalmaz (2010), Boyas and Wind @01
Kolans (2007), Nanis et al. (1998) that succed#mie management need targeting, priority, openatiglanning,
delegation and meetings. According to the reveetstion between organizational skills of time maeragnt and
stress, justification of the relation between simehsions and job stress is not out of reach [16],2, 8, 13].
Totally, time management skills cause employeee lilag best benefit from their time and do not fack of time
that is the main element for creating stress.
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