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ABSTRACT

The purpose of this study was to investigate thiudé of women faculty members toward the barriers
advancement to management positions in respedbdio works and management skills. A total of 100mewn
faculty members of physical education and womeultiasmembers in social science discipline who weezhing
in higher education institutions served as the paton of this study. In order to measure the imted variables,
Kattara’'s questionnaire to measure the barriersadvancement of women achieving to management @uasiti
Mihail's questionnaire to measure women’s attitudesward work, and Kaufman’s questionnaire wereduge
measure managerial skills. The results of regressinalysis showed that women due to organizationllre of
patriarchy and gender discrimination would not ba@leato easily advance to managerial positions. imificant
differences were found between women physical édactaculty members and the women faculty memimers
social science discipline. The participants indezhtthat this is the gender identity which determimpeople
positions in management and not their merits.
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INTRODUCTION

Considering the position of women as half of a camity human resources is of particular importaridsually,
despite the unfavorable social position of womdmeytplay significant role in society. Although tlgeowth
indicators related to development of women’s pgudtion is extremely impressive in the last fouasge but
compared to the women'’s ability, there is stillansiderable distance. Participation of women imargd part of
society activities such management and decisioniigakere associated with limitations. This gengrahciple
which more or less holds true everywhere in theldvionplies well that “women are not where the poveg(5].

Scholars consider the human as center of develdprtiezy believe that the degree of society’s dewelent
depends on the efficient use of their whole humesources. Considering that women are half of theamu
resources in each society, the extent of theirigypations in governing political, economical, sacicultural and
sport affairs has substantial impact on the degfedevelopment in countries. In fact, one of thestmiomportant
criteria of measuring the range of a country’s d@weent is the rate of importance and credit of \wwanm that
country. The UN reports the indicators of countrgisnder enabling every year and also recommends the
importance of women power and empowering them tetriee development [10].

Although the management of women in various govemtal and non-governmental organizations and irngiits
has led to significant achievements, but neverfiseteeneral tendency of organizations is to selet¢ managers. It
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seems that gender of managers is case of an attiote than competence and capability. The situatige to

gender inequalities has caused that many couritsig® do some actions to tackle these inequaléied based on
the current situation use the women powers in manigpositions. This inequality in use of womemmanagerial
positions can be seen well not only in governmeatad non-governmental organizations, but also irug in

educational institutions such as universities aigthdr education institutions especially in spomyanizations. In
spite of the world efforts, many managerial posisicare still dominated by men. Therefore, the disoation

against women remained a real struggle for womenany countries as it is evident in their absenageicision and
policy making in government [12]

Today, despite understanding the importance of wosaeial participation by scholars and politiciamsl applying
women in job market (more in developed countried kss in developing countries), due to the soaetgative
attitudes women working outside the home, yet maagnen (both employed and unemployed) feel theisgmee
in society is in conflict with their family respabdities [13]. At the same time with improving tretuation of
women in different social scenes and incidencdeir thidden talents, their competence in this ¢teseproved; also
proving women’s presence in society in a desiraldg, make their role more obvious in ability of fi@pation in
administration and management. However, womenaaiad a long and difficult way to express theirliibs and
competence in this case. Despite the merit of wohw@ding managerial positions, the society doesatisider a
notable role for her at this level. Even in the et related to women, men constitute the majarfthigh level
managers and women are responsible of middle lmaelagement. The main reason of this problem cayebhder
differences between men and women and in some itas@sbe the society lack of attention to womealsnts and
special skills in doing managerial tasks. Of couthes problem can remove by the correct policied smforming
the society [15].

This inequality in the use of women in manageri@ifions can be seen not only in economical orgsdiuias, but
also in universities and higher education institasi as well. Considering the features of a mandigen
psychological aspect regardless of his/her gerstdiplars of industrial organizations believed thahavioral
characteristics play very important role. Thefergo these psychological treats as leadershile,sjgb self-
efficacy, locus of controlling, job satisfactionx{ernal or internal), individual behavior, attitudeward work,
management skill. They consider these traits mportant that managers should possess regardiisgénder or
the organization in which they work. [9].

Mathipa and Tsoka [5] investigated the possibleriber to advancement of women to leadership postim
education profession. They reported that if womenassisted, encouraged, guided and appreciatadtiiby could
blossom and also show vibrancy, curiosity, adventurd boldness never happened. Subramanian 8] ahdwed
that the variables of family related barriers, niegastereotype, glass ceiling and talent managemsignificantly
contributed 36 percent to the variation in womemaugers’' career progression in Malaysian women. &asnd
Mohamadi [8] showed that from the perspective afufty member of physical educations, social basrifar
women inhibited them to presence in sport stadilPasque and Errington [11] reported that the rea$draving
not access of women to senior positions of decisi@king in higher education, is a continuing distgnation
against women. They further showed that women acend discriminations that reduce their abilitiesdbtain
senior positions in higher education institutions.

The purpose of this study is based on these asgmpthat are there any possibility to predict Haeriers of
women advancement to managerial positions? Is these relationship between possible barriers to wome
achieving management positions and variables swchatétude to work, humanity, and managerial sKills
Statistically, can we propose a regression equatjowhich to predict the possible barriers of woragliwvancement
to managerial positions? In addition, this studyoisking for the response to this assumption that ghysical
education faculties facing the same barriers asltfaecnembers in some other discipline advancingntmagerial
positions? Although the results of this study coudly be generalized to the population under tivestigation, but

if further analysis of data from other studies leadhe same conclusions, then the results ofgtidy could be
generalized. It might then be possible to propasaeskey variables that will play important rolesnmving the
barriers that the women are facing in advanceneentanagerial positions.
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MATERIALS AND METHODS

This is a correlation study that uses quantitatipproach and survey method to collect the dateot&l bf 100
women faculty members of physical education and amifiaculty members in social science discipline wiere
teaching in higher education institutions in AlbdPzovince, Iran, served as the population of hisly.

In order to measure the intended variables, Kastajaestionnaire [7] to measure the barriers toaadement of
women achieving to management positions, Mihaillegjionnaire [3] to measure women'’s attitudes tdweork,
and Kaufman's questionnaire [2]to measure manaletills, were usedParticipants were responding the
guestionnaires in a five Likert type. Psychomettiaracteristics of the scales (validity and relighiin this study
and some other studies are reported satisfactonjinktance, the questionnaires validity for therilbes to progress,
attitude to women’s work and managerial skills afmen in this study were reported to be 0.86, 0188 @80,
respectively.

For data analysis, first the simple correlationfficients between the intended variables were dated. To verify

which of the independent variables are able toiptdide criterion variable, the stepwise regressinalysis method,
which is the best statistical method in this cages used. In addition, two group independent tstesmpared the
attitude of the participants.

RESULTS
Table 1 illustrates the simple correlation coeffits between the variables of women physical ethucéaculties
and women faculty members in social sciences diseipThe contents of table 1 shows those relakipssbetween

the variables that are significant at p<0.05.

Table 1: Pearson correlation coefficient betweerhe variables of study

Variable field 1 2 3
1. Barriers to progress  Physical Education 0.31* -0.13
Social 8utes - 0.33* -0.10
2. Attitude to work Physical Education - - 0.20
Social Sues - - 0.10

3. Managerial Skills Physical Education - - -
Social Sciences - - -
*significant at P<0.05

The contents of tables 2 and 3 show that the bresligior variable in justifying the barriers to wemadvancement
in workplace is the attitudes of managers towahasrtwork in both disciplines. Both regression e@pres with
F=5.90 for physical education faculties and F=6f@0faculties in the field of social sciences aignificant at
P<0.05. The regression coefficients through a stpwethod indicate the accuracy of selecting #réable that
managers show toward the women’s work in predidiivegbarriers to their advancement in workplace.

Table 2: Regression coefficients between the varikgs in physical education faculties

Criterion variable Predictor variable R R F,P B
Attitude to work
Barrier to progress Attitude to work  0.30 0.10 5.90 $=0.30
P=0.01 t=2.40
p=0.01

Table 3: Regression coefficients between the vahiles in social science faculties

Criterion variable Predictor variable R R F, P
Attitude to wort
Barrier to progress Attitude to work  0.33 0.11 6.30 p=0.33
P=0.01 t=2.50
p=0.01
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Table 4 shows the results of testing the last apiomthat compares the attitudes between facukynbrers in
physical education and the faculty members in $aiéences discipline toward the possible barriersheir
advancement to managerial positions.

Table 4: Comparing the attitudes toward the barrigs between the two faculty members.

Levine test t test for equality of variances
Variable F Pt df p MD SD  Cl %95
Min  Max
Barriers to progress
Equal variances 6.90 0.0p9.50 113 0.10 480 3.101.36 10.90
Unequal variances 150 95.10 0.10 4.80 3.201.50 11.10

The contents of table 4 show that there are noifgignt differences between the attitudes of wonfeculty
members in both fields towards the barriers theg fa their advancement in workplace. The calcdl&td.50 was
not reported to be significant at the level of Rx®.

DISCUSSION AND CONCLUSION

Barriers to advancement, attitude toward work, mwaghagerial skills are essential variables for wormdvancing to
organizational leaderships. In order to advanciége positions, women need to improve their &slito remove
or minimize these barriers. So, this study invedtd the possible variables that might be consitierde the major
factors women are facing to advance their abiliiiesttain higher managerial positions.

The regression equations and the coefficients whiete obtained from these equations show that titades of
managers toward women’s work was the best varittdé¢ could predict the barriers to women’s progriss
managerial positions. These findings are similatr suppported by the finding of some other reseascfer2, 4, 10,
13, 14]. These scholars show that due to traditioslas in managing family affairs which societyshentrusted to
women, managers feel that women don’t have enoluityato handle managerial positions in organiaat
comparing with men. In other words, in the viewntdnagers, environmental factors and cultural canditare not
ready for transferring management to women yet.adldition, they raise gender discrimination, women’s
responsibilities at home and house choir existeoicénvisible elements as a barrier to women progris
organizational positions. Zeher [4] examined tHedaive indicators in formation of glass ceiling\{isible barriers)
in organizations. His results showed that amonditicanal dominance of men on official structurepmoting the
culture of patriarchy, the power of men in orgatita there is a direct relation with creating isibie variables. He
believes that the glass ceiling barrier that wonaea facing and it prevents them from progressinghiair
workplace.

Subramanian et al. [9] concluded that the variabfdamily related barriers, negative stereotygasg ceiling could
predict barriers of managers’ career progressiomMataysian women. Rassaei and Mohamadi [8] condutiat

from the view of physical education faculty, theme many political- social obstacles that inhibitedmen to

presence in sport stadiums. Pasque and Errindtbnréported that the reason of having not accésgomen to

senior positions of decision making in higher ediace is a continuing discrimination against wome&he results
of this study showed that women are facing diserations which reduce their abilities to obtain semiositions of
higher education. Cole [10] in his study conclutizat male managers prefer men for higher occupalticategories
rather than women. Mathipa and Tsoka [5] investidathe possible barriers to the advancement of wotoe
leadership positions in the educational professidrey reported that If the attitude of those iredircontrol of the
education profession can be influenced and changdae friendly and positively disposed toward thmvard

mobility of women in leadership positions, then,men could play a constructive part in improvemeducation

“largely because of their role as mothers womereh@mcome the guarantors of a deep humanity, cagreysense of
community, of belonging, of selflessness and cdfetomen are assisted, encouraged, guided ancteijpped, then
they could blossom and also show vibrancy, cugpsidventure and boldness never seen. As suchetgadsi

advised to adopt an attitude that believes in tbioh that says “whatever a man can do a womaralsando”.

Based on the finding of this study and the respiitsthers, it would be likely to recommend thatrthare several
environmental elements and cultural conditions thespite women’s capabilities, prevent them toieach
managerial positions. Such stereotype discriminaticould also be seen in almost all communitiesdiRgs of
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study showed that the work factor is a significargdictor for removing barriers to women’s achigvimanagerial
positions and playing role in decision makings. refiere, perhaps it might be suggested that womeuldidevelop
their abilities to remove such barriers by prompttheir works and having more interaction with ttenditions
prevailing the organization. Then, there wouldtie possibility for them to succeed in removingseabarriers.

A limitation of this study is that the results dbted could only be generalized only to the popalatinder the
investigation. Further similar studies using diffier variables are needed to study and predict dibeiers of
women advancement to managerial leadership andpooive the richness the findings of this study. €smuently,
through advancing knowledge and understandingsnsfic management methods could be improved toxenthe
barriers that women are experiencing in advancetoemianagerial positions.
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