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ABSTRACT

The present study explored the phenomenonof bufrmuatcoaches' perspectives, and attempted toifgifiattors
that contributed to their burnout. It utilized a ajilative approach to create an in-depth picturetb& burnout
experience and possible contributing factors.Thetigpants (n = 3)who were found to be burnout were
purposefully selected for this study. They rangetivben 28 to 35 years of old and had taught diffesports for at
least 10 years in high schools in Iran. Semi-stied in-depth interview were conductedto know tlékvpoints
on the reasons of their burnout. Qualitative data causes of burnout were obtained through intersiavith
selected participants. The results of thematic wsial identified emotional and physical exhaustiamrking
condition and social factors as three main facttirat contributed to powerful emotions that inevijaled to the
burnout of the 3 coaches in this study. Additibndinancial issue had been mentioned as anotktted factor.
The findings provided evidence on important reassinburnout among high school coaches and had itapor
implications for improving the coaches’ positiveitatle and job satisfaction through considering faetors that
result in burnout.
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INTRODUCTION

A number of different fields of research have begploring the phenomenon of burnoutamong coachdmt\Was
emerged from most of the research is that burroutultidimensional and characterized by emotioxhkeastion,
depersonalization, and reduced personal accompdishfii-3]. The experience of burnout may lead imtlials to
experience a decline in their quality of work atgbghysical and psychological health which cawvdxy costly for
both individual worker and everyone affected byt ferson [4].

The phenomenon of burnout has also been experidncedth athletes and coaches inthe world of sjiesearch
on burnout in sport has focused primarily on athlletirnout from sociological, physiological, and gisylogical
perspectives [5-7]. However, coach burnout has @tserged as a topic requiring more attention [8laching, by
nature, is challenging and complex, and is knowa aapricious profession[9]. The profession comsidtendless
dilemmas and decision-making, requiring constaanping, observation, evaluation, and reaction[10].

Coaches must also come to understand their athle@® how to best motivate them, and are oftgreeted to
provide both personal and academic experiencethéar athletes[11]. The environment in which coacbperate is
often one that expects themto perform under higél$éeof pressure, operate under intense publidisgrand holds
themto extremely high standards [12]. The natureoaiching, which encompasses continuous and cogiemsands
and requirements, may ultimately lead coaches tpenetheirown desires and those of their fami[ig2]. Simply

put, coaches are working inan environment wherg sheuld be able to solve the problems rather sumecumbing
to them [13].
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Since limited research in the field of coach butnloais been conducted [14]there is an essentiairesgent for
conducting research on coaching stress and buemalitelated reasons[11].The purpose of the prasedy was to
explore the phenomenon of burnout from coachespeetives. It utilized a qualitative approach teate an in-
depth picture of the burnout experience and passibhtributing factors.

Literature Review

Burnout, as defined by Harris and Harris [15] istate when individuals become fed up withwhateheytare
doing, and refuse to continue their job (p. 17d)isTmultidimensional phenomenon affects individualvarious
professions ranging from nursing, social work, g®livork, psychiatry, psychology, teaching, law, takhealth
work [16] and coaching, often due to an imbalancethe situational demands and the available ressurc
[17].Freudenberger and Richelson [18]state thatviddals who fall prey to burnout have good intens and strive
to reach their goals (p. 12). They identify thipayof individual as one who has busy schedulestlagy can be
counted on to do more than their responsibilityirpeojects or jobs (p. 12). Furthermore, the indial is burning
out because they've pushed themselves too hatdddong and started out with great expectatiort rafused to
compromise along the way (p. 12).

Around the same time as Freudenberger's researblroout, Maslach, a social psychology researdbegan her
study of burnout. She focused on human serviceiajsts, studying the emotional stress relatechtodpecialists’
occupation, by engaging in extensive interviewshwitese workers [1].Maslach found that coping sgigs had a
significant and positive impact on the specialigtgation. In a study she conducted on lawyersstisgi indigent
clients, Maslach described the three dimensiortsuafiout as an overwhelming exhaustion, sensesro€isyn and
detachment from the job, and a feeling of ineffemtiess and lack of accomplishment [1].Maslach aed h
colleagues also contributed to the knowledge babemout by developing the Maslach Burnout InventdBI).

The Maslach Burnout Inventory is the only measted issesses all three of the core dimensionsofliSjirnout,
and is the most widely accepted and used instrumeht study of burnout in among professionalg.[2bie MBI
is used to quantify emotional exhaustion, depedsmation, and personal accomplishment, which arasuees of
burnout. Of the three characteristics of burnouaiptonal exhaustion was the central quality of loutnand the
most obvious manifestation of this complex syndrand most widely reported and the most thoroughbfiysed
[19]. They also mentioned that the feelings of beéxhausted often is considered as getting burmounhost of
people. Depersonalization, or cynicism, is therjpéesonal component of burnout, and refers to atineg callous,
or excessively detached response to various aspettte job (p. 399). The third component of burnisudecreased
personal accomplishment, which is also known asaed efficacy. This isthe self-evaluative elemeinburnout,
and encompasses feelings of incompetence and afackievement and productivity at work (p. 399asiach [1]
summarizes the threedimensions of burnoutwhick felkows:

Exhaustion and cynicism tend to emerge from thearee of work overload and social conflict, wher@asnse of
inefficacy arises more clearly from a lack of res@s to get the job done (e.g., lack of criticébrmation, lack of
necessary tools, or insufficient time), (p. 190)ah extensive review of literature on burnout,g&déli and Buunk
[21] found that there were five primary categordésymptoms experienced when an individual begaburmout.

These categories are affective, cognitive, physibahavioral, and motivational symptoms. Affectiueptoms

refer tobeing in a depressed mood or being hostile.

Cognitive symptoms includedtwo symptoms experieriogthe physical domain. Behavioural indicatorsoased
withburnout consisted of a decline in performanoe an increase in absenteeism. Symptoms assoaciatid
motivation incorporated a lack of interest and pwissn. Furthermore, Dale and Weinberg [22]notedt tha
"exhaustion is present and often takes multiplenforsuch asphysical, mental, and emotional", antudec
symptoms such as "loss of concern, energy, inteaadttrust” (p. 69).

Burnout and Coaches

Coach burnout is an area of increasing interestefeearchers. Burnout results indecreased coage\dy, reduced
effectiveness and productivity, and may result @nachleaving his or her sport prematurely [23kdechers in the
sports domain have supported the notion that burimothe sports world can manifest itself in maoynfis. Most

notably and as previously stated, it is characterizy emotional exhaustion, depersonalization,lacki of personal
accomplishment [23].

Questions

1. Is your work emotionally exhausting?

2. Do you feel burnout because of your work?

3. Are you exhausted in the morning at the thougtarafther day at work?
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4. Do you feel that every work hour is tiring for you?
5. Do you have enough energy for family and yoursetfrd leisure time?
6. Tell me about the reasons that caused you feeblitirn

MATERIALS AND METHODS

Participants

The selection criterion for this study was coaalike had experienced high levels of burn out. Ireotd determine
whether participants meet this criterion, a workrigwt questionnaire was used to assess the partisiplevel of
burnout. Three male and female coaches were faubé burnout and asked to cooperate in this sflidgy ranged
between28 to35 years of old, and hadtaught diffesparts forat least 10 years.

Interview Guide

This qualitative study aimed at interviewingcoachesan appropriate source of informationand oldairfinsider

perspective” of the burnout phenomenon[24].In ortteimprove the efficiency of the interview and results, an
interview guide was adapted from Gustafsson, Ke2Bd. Initial phase of interview prompted the pepants to

describe their career in detail. The interview guidlas designed to obtain coaches’ reasons of daegiision to
withdraw from sport, demonstrate symptoms culmiaiin burnout, determine responses to perceivedadds,

and explore perceived motivation, social relatioasd significant others.

Procedure

Semi structural interview was used for this studcduse this format allows researcher to lead therview

according to the objectives in the study. It imgessible for researchers to use prompts or datibn questions to
obtain thorough information on the issues thateadsiring a semi structured interview. In other vgprdemi

structural interview deem as an appropriate inséninfor qualitative research in that unlike struetlinterview, it

depicts a complete picture of phenomenon underystubile it still focuses on the aim of study[24]he selection
of this kind of format for interview was to explofeeling of participants toward their work thorolghr his format

allows for exploring novel areas and is likely tmguce rich data [26]. Participants were askedetemiine the
appropriate location and time for the interview.oirder to make interview appear more of a conviensahan an
interview, the researcher started each interviesgiea with an informal interaction[27].At the beging of each
interview, there was a description of the objedie®md the procedure and coaches were assureddiraidentity

will remain anonymous and they had right to reffainm answering questions or stop providing theibmeration at
any time of the study.

Data Collection

Data was collected by conducting one individual isstnuctured interview with eachparticipant. Theliindual
interviews created dialogue between the participaut theresearcher, which allowed the participemthare their
thoughts, feelings, and opinions abouttheir exmegewith burnout.One face-to-face semi-structurgdrview of
one hour to one and a half hours in length,disagssioach demographics and personal history, cogchin
experience, and the topic ofburnout, was conduatetaudio recorded with each participant.

Data Analyses

The analysis process undertaken in this study Wwas df thematic analysis. Thematicanalysis is ahowtfor
recognizing, evaluating and reporting patternsrtd®) within data [28]. Thematic analysis is comgtiof six-
phases, which includebecoming familiar with theagdajenerating codes, searching for themes, revigihe
themes,defining and naming themes, and finallydpeing the report. The first phase involvedtransog each
interview verbatim, followed by reading and re-negdeach transcript tobecome immersed in the dadafamiliar
with the content, and lastly, making phase, invdlweding as many potential patterns as possibletarmbde
extracts of datainclusively - i.e., keep a littietbe surrounding data if relevant (p. 89). Thedhphaseentailed
searching for themes once all of the data had loeeed, followed by gathering andseparating the sdd®
possible themes. This allowed for the researchdintbout the relationship between codes, betwéemes, and
between different levels of themes(i.e., main orehimg themes and sub-themes within them) (p. 89-90
Reviewing the themeswas the next phase of analydigh involved evaluating each theme to determine
themescould be broken down to form a new themetamohsure that each "theme" was actually athemeougih
this process, four themes were developed: the phelllemands of the coachingrole, lack of supponpteons and
burnout, and navigating burnout. This step in thalysisprocess provided in-depth insight into hbes ¢toaches in
the present study experienced burnout.The fifttsphiavolved defining and naming themes, and funtbfning the
themes generatedby the researcher. Involved with réfinement process, the researcher had to igentif
potentialsub-themes and under what theme eachhsubet would fit. The final phase of thematicanalysiguired
the researcher to illustrate the findings in a nearthat "convinces the readerof the merit and uglidof the
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analysis (p. 93), providing a "concise, coheremgjdal, non-repetitive and interesting account"q4®) of the data
within each theme by using quotations fromeachigpant.

Table 1. Coaches’ Perception

Theme Sub-Theme Code Cl C2 C3

-% -Not getting enough enjoyment X X

3 Loss of Enjoyment -Loss of desire X X

< -Loss of passion X

[ Loss of Exciting -Boring and same working days X X X

§ -Boring coaching for the armature teams X X

8 Demand of Time -No time for self and family X X

g -No separation between work and family X X

| -Couldn’t do what wanted to do in limited time X X
Poor Facilities -Lack of the sport facilities

= S -lack of suitable sport environment- X X X

= % Organization Issue  -Too many students in the class X X X

S 5 -Handle too many classes in different school X X

=38 Salary -Low salary and financial condition X X X

o -Poor physical ability of student X X X

g Weak Background - lack of knowledge about importance of sport X X

8 -Dealing with parents X

g -Lack of respect from school staffs X X

3 Lack of Support -Insufficient attention paid to sport X X X

-Lack of standard and homogenized approach towaod s x X X

RESULTS AND DISCUSSION

The purpose of the present study was to explorglie@aomenon of burnout from coaches’perspectivesilized a
gualitative approach to create an in-depth pictfréheburnoutexperience and possible contributiagtdrs. By
conducting in-depth interviews withcoaches who lexgerienced this phenomenon, it was anticipated ttiea
researcher would be able tobuild on our understandf the burnout experience.The results are dividéo four
sections. The first three sections discuss the niaémes that developed from the thematic analybishe
interviews, including numerous sub-themes undeh eafcthe main themes. The three main themes were th
multiple demands of the emotional and physical a@stian,working condition, social factors (lack afpport)and
other factors. At the end of each quote in theofeihg sections, the coach who provided the quoté lvé
represented by 'Cl', 'C2', etc. This allows thedeeato refer to and review the demographic inforamatand
coaching background of the coach in Tables 1.

Emotional Factors

Loss of enjoyment:

All of the coaches stated that they were not happlye last years of their work.

“...I lost the joy of coaching and teaching whefound that | had to work with student who neved had a sport
teacher” (C1) she also revealed: ‘I felt that caaghs very exciting but it is very boring in scHdo

Another coach also said that she felt really teiad she did nothave time to rest and rechargediteries (C2). The
coaches had problem with the time that they ne¢alsdend with their family or for their free time.

“...I was responsible for training the teams fampetitions while they never had a sport teachehdir previous
school years. Then | had to spend alot of timéaégym and school...”

One of them noted that “most of the time | feehansted even to talk to my kids and | have the samgement
with my husband regarding the fact that | am nothenmood to even talk to him.

The emotional themes the coaches in this studyreqmed as burn out ranged from “a lossof enjoymant
coaching”, “fatigue and feelings of being worn qut§“ try too hard to meet one’s own and other'peetations”.

As defined by Price and Weiss [2], emotional exhiansinrelation to burnout includes feelings of fgi

overwhelmed, emotionally depleted, and lack of gnép. 392), and this definition 'fits' the coacleghis study.

Many of the coachesspoke of their passion for cogghand how that passion had disappeared as # wdfsu
manyfactors, some of which included lack of spduitity in students, not getting enough enjoymend doss of

passion. One coach in particular revealed he fekvhas too tired to be creative, which was an aspiecbaching

that was important to him. It was quite discourgdior these coaches to feel loss of passion argldbenjoyment

for a profession that they had all spent yearsaded to and loved. These findings are certainhysistent with

previous research on the emotional aspects of buf@8, 30].
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Working Condition:

Working condition is another major factor that mosaches complained about:

“... am under so much pressure now because ofatie of sport facilities in the schools that | ¢baFirst of all
there are too many students to deal with...” (G 2 other coaches stated that they cannot useetkgérience and
ability because they don'’t have enough sport figedliin school. (C2, C3).

Moreover lack of suitable sport environment wasth@oimportant limitation in teaching sport skills school.
Regarding this issue (C3) proclaimed:*“...Most @ Hthools do not have indoor or outdoor court sfigalesigned
for students to play or do exercise in...” (C3)Goning (C3)’ statement, (C2) put emphasizes thatlesnts had to
play volleyball or basketball in the middle of teehool yard where they were surrounded by manyr cttuelents
who interrupt them. (C2) (C1) addressed the differd@imension of problems faced by coaches’ burn&hie
pointed out:

“...Sometimes due to heavy rain or exhausting sutay students lose their interest to even thinlohglaying
outside. They keep looking for different excusesitandoor and do anything but playing...”

It is an apt comment by Goodger, Gorely [31] thachof what appears to contribute to coach burimobntained
within the coaching environment, and reflects tineetdemanding nature of the role and the intenssgore that
coaches find themselves under to produce resul&bg).

Social Factors
Additional point needs to be taken into considerats the weakness of sport ability and knowledgewimpinges
upon coaches motivation.

“...Itis very tiring to work with students who dohave any athletic backgrounds because in th@r gchools they
did not even have sport teachers to teach therbdhie rules therefore it is very difficult and dealying for them
to pick up the new sports and learn the new teetmilylost of them do not even know what sport theyisterested
in..."(C2).

Since the students are not educated about theitsemed the advantages of being physically actiestrof the time
they misunderstand the aim and goals of doing &my &f activity during the sport time .Insufficieattention paid
to sport and physical education is a significarsom to burn teachers out. Due to lack of enougicese in
childhood oryears beforestudents constantly facectauConstruction and parents blame sport tead¢bel®ing in
experienced and cruel.

All 3 coaches also spoke of financial issues thegoantered in regards to being under paid for th&tion and
responsibilities they undertook.(C1) revealed: dswonly being paid a small amount to do a lot spoasibilities. |
had no pension, benefits or job stability”. (C3jicated that the salary that he received was nmigmto afford his
life.

Decreased personal accomplishment, "feelings @inmpetence and a lack ofachievement and productiityork"

[19], is the third dimension of burnout. The majprof coaches in this study revealed they felt thegre not
meeting their own expectations or expectations adt been outlined for them by the administratieor. instance,
two of the coaches felt that, by not achieving tlien expectations, they were letting down thosmuad them.
Another coach felt that as a result of not havidgaquate funds, he was not able to meet his ownctagpens and
achieve his goals with his athletes. In additiomnsnof the coaches in this study spoke about ttle ¢ support
they experienced from their athlete director orrdoaf directors. For these coaches, this absenca sdipport
system and acknowledgment of the hard work accamgdi on a daily basis may have led to a sensilifyfand

feelings of ineffectiveness.

Leiter and Maslach [32]in their study classified areas of organizational risk factors thatconteltio burnout. One
of these domains includes work overload. One ofrtfaay thingsknown about the profession of coaclsntpat
coaches may "find themselves in theuncomfortabsitioo of having to satisfy various” [13].

CONCLUSION

In conclusion, the purpose of the present study teafind the reasons of burnout in high school ¢tesc
Specifically, the main research question that giiittés study was: "Tell me about your experiencthveurnout.”
The results identified key factors that contributecoowerful emotions that inevitably led to thermmut of the 3
coaches in this study. Each coach had their owguenstory to tell of the frustrations and exhaustlwat were built
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until they became reasons for burnout. All 3 coadhehis research were full-time.

They had little support, financially and from a hamresources perspective, and several had theuliffask of
trying to balance their time between coaching amilfy. Therefore, to paint a picture of a coach whay be
experiencing burnout, we would see that they haullipie roles because of the nature of the coachiogession;
they take on too much because of the passion theesdthem to succeed and meet their own and ether'
expectations, and a support system that severekynig from an organizational standpoint. On topatifof this,
coaches and the resultsof their work are in thdigsteye every day. It should come as no surptis¢ each of
thesecoaches eventually experienced burnout.
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