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ABSTRACT

The aim of this research was to investigate thati@hship between two variables (empowerment amibppeance)
among physical education teachers, so as to identifys of promoting the performance of this grongd & help
improving the training quality. The tools of colfimg) information were Spreitzer's empowerment qoestire [1],
Afsharnejad Rodsari's performance questionnaired@pand research-made personal information questdre.
Among all 1596 physical education teachers of theaf Tehran, 310 people in the elementary, guadgamnd high
school levels in 2012 were selected by stratifesttiom sampling as the sample research. The Pearsorrelation
coefficient and multiple regression analysis (byndianeous entry method) were used for testingareke
hypotheses. The research results showed that thexrgositive and significant relationship betwesmpowerment
and performance of physical education teachers, #rate is a positive and significant relationshiptiween
indicators of sense of efficacy, sense of authtiomasense of meaningfulness, sense of compet@ndesense of
trust and performance. Regarding the research tssiil can be said that teacher's empowerment resuit
improving their performance.

Keywords: Empowerment, Performance, Physical Education Texach

INTRODUCTION

Achieving the overall goals, from organizationalde and in small business enterprises to the nati@md
governmental level, depends on human resourcesh@inportant organizational source is regardethascenter
of any progress and evolution. Thus, in order tat¥ positive performance in such organizations,ttiols of
employees' motivation should be recognized andeémphted in this respect. Human resources empowerisien
defined as a process whereby the employees arech&mprove their self-confidence and to overcahegr sense
of helplessness and inability [2]. By promoting #raployees' position in today's organizations, #eyno longer
the manager's success tool, but they, as the sapitarganization, are converted into the main iadstrators of
workflow and the organization's partners [3]. Thecess ratio in achieving the organizational g@atelated to the
performance method of human resources working eénotiganization. It is important for the organizado have
employees who perform their works properly to im@rganizational productivity [4]. Therefore, tmployees
require self-directed methods training in ordeslow their own initiative, and act rapidly to solagroblem and
play the role in the completely autonomous growgp®l can show better performance of themselves. dfenc
regarding the need of today's organizations, ithinlie argued that performing empowerment procedcmesbe
followed by increase of employees' performance.sThhis hypothesis can be raised that empowermemtbe
related with their better performance.

Based on the Fourth and Fifth Development Prografmban, the improvement of employees' performaigce
regarded as one of the priorities of public sectiom this basis, the managers of public organimatisuch as
Education and Training and its affiliated schoaots equired to provide conditions for realizingstinportant goal.
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Therefore, investigating physical education teaghgerformance and its related factors can be btleeamportant
issues existing in the physical education domaiBdfcation and Training.

It seems that performing systematic and contini@upowerment procedures in the physical educatiotioseof
Education and Training can help realizing this gowloffering an opportunity for emergence of cregti and
innovation of physical education teachers. Hente, present research, while studying these two itapbr
organizational variables, is seeking to answerhis tjuestion that what relation is there betweerfop@ing
physical education teachers' empowerment proceduetsheir performance?

Literature

Empowerment includes five indicators of sense oammgfulness, sense of authorization, sense of etanpe,
sense of efficacy, sense of trust. The physicatatibn teachers' performance also includes fiveedsions of
career behaviors, specialized knowledge, humarsaaoidl characteristics, professional ability, aogvito perform
physical education course. In this research, tHatioeship between empowerment dimensions and palysi
education teachers' performance is investigated.

Empowerment: There is not a definite and accepted definitionceoning empowerment in its literature and
writings agreed by anyone. The definition of empon@nt among scholars is drastically different, arahy studies
define it as motivation for performing major duti&$ or plans based on the commitment or partiogpaf6]. This
variable has five indicators that are describefbbsws:

Sense of Authorization (or Choice Right): The sense of autonomy or having choice right mdansng the
experience of sense of choice at the beginningtbfifes and arranging personal activities [7].

Sense of Efficacy: Efficacy or as [8] say admitting personal resulthis degree that one can influence on the job
directional, administrative, and operational res@hd consequences. Efficacy is the reverse ofdssipess [1].
Sense of efficacy refers to the degree that onefeor is observed differently in performing jobjectives,
namely the desired results are obtained in thejalronment [5].

Sense of Competence: Competence refers to the extent of ability that cene perform the job duties skillfully [5]. In
the psychological literature this concept referBémdura’s social cognition theory [9] and conceptself-efficacy,
personal dominance, and expected effort performance

Sense of Meaningfulness. Meaningfulness is an opportunity that people feek they are seeking important and
valuable job objectives, meaning that they feelythee working in an environment that their time dodcce is
considered valuable [10].

Sense of Trust: Empowered people have a sense called trust. Theguae that they will be behaved fairly and
equally. In other word, trust means having the saigersonal security. Implicitly, trust also iodies that people
place themselves in a vulnerable position. As altethe empowered people believe that they will mitimately
receive any harm resulting that trust.

Since the trusting environments permit people toagand to educate, empowerment is drastically inkéth the

sense of trust. Trusting in others permits thermtdo reveal hidden methods or politics by selffidence and an
accurate method without wasting any force to ptotleemselves. In summary, the sense of trust empopenple
[11].

Performance: Performance means achieving or surpassing the Isgogls or responsibilities in supervisor's
viewpoint [12].

This research is seeking to study the relationglgfween these two variables (empowerment and peafoce)

among physical education teachers, whereby helmtifi@tion of the ways of promoting the performanaf this

group and improving the training quality. One of plutions that the senior principals of organires can use to
improve their employees' performance is to empdivem. Widespread studies of organizational behagsearch
texts showed that empowerment promotes employesséptions and behaviors such as their use of atiwv

[13]. The studies performed in this field are givenable 1.
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Table 1: Research Performed Concerning Empowermerand Performance

R(iizeg;her Research Results

[14] There is a direct and significant relationshgiween empowerment and employees' performance.

[11] Self-efficacy has a determinant role in empley self-motivation and empowerment.
There is a significant relationship between empdsyempowerment and their performance. There igréfisant relationship

[15] between self-reliance and employees' ability. Thsraot a significant relationship between indemsm@ and the ratio of
wastes. There is not significant relationship betwgob meaningfulness and the employees' work plisei There is
empowerment atmosphere in the General Office ofuBaiand Islamic Guidance of Ardabil Province.
Empowerment in general, and all of its four dimensi(sense of competence, choice right, sensefiod®f, and sense of

[16] meaningfulness) has significant impact on the eggse’ performance. In this respect, the sensedependence or choice right
has the highest impact on the employees' performanc

[17] Delegating authority to the employees hastp@simpact on their motivation for success andqrenance.
Having the choice right and the sense of efficaegiving role in decisions) are named as two importadicators of

[18] empowerment that have direct relationship witheh®loyees' performance. According to Emerson pmifig empowermen
procedures can make the organization more suct@sshe competition arena, and help the orgarratd experience more
profitability and innovation.

[19] More empowered employees have more decision-maghkaveer in their work and offer more qualified outpuiThey also
concluded that, from employees' viewpoint, thetexise of empowerment procedures should be pupimbaity.

20] Empowering teac_hers_including educational compétsnpreparation processes, RPP, and also writiegtific articles about
teachers has positive impact on the teachers'peaface.
Responsible decision-making requires that the eyegl® achieve to the managerial knowledge levettaméhformation related

[21] to the company. They also require opportunitieeaon new skills, so that they can interpret arelthss information. All thesg
are achievable through empowerment process. Tiseyaincluded that empowerment generally has pesitind significan
impact on the performance of organization. L|

H: There is significant relationship between empowertnand performance of physical education teachétheo
city of Tehran.

Hy: There is a significant relationship between safssompetence and performance of physical edutétiachers
of the city of Tehran.

H,: There is a significant relationship between chaight and performance of physical education teechf the
city of Tehran.

Ha: There is a significant relationship between sasfsefficacy and performance of physical educateachers of
the city of Tehran.

H,: There is a significant relationship between ingstn colleagues and performance of physical etilucaeachers
of the city of Tehran.

Hs: There is a significant relationship between joeamingfulness and performance of physical educaéaohers
of the city of Tehran.

He:Indicators of empowerment (sense of competenceicelright, sense of efficacy, sense of trust, sesfsjob

meaningfulness) are significant predictor for teefprmance of physical education teachers of ttyeofiTehran.

MATERIALS AND METHODS

This research is a correlation research perfornsefleédwork in respect of used strategy type. Tigisearch is
placed in the applied research category in respfegbal.

Participants

The statistical population of this research wasposed of all physical education teachers of thedfitTehran, the
number of which was 1596. These teachers werergginithree educational levels, 310 of whom wetected by
stratified random sampling as the sample resedfobm distributed questionnaires, 298 questionnawese
returned.

Measures

The tools of collecting information were the Spreits empowerment questionnaire [1], the Afshath&adsari's
performance questionnaire (2009), and the reseaede personal information of teachers and prinsipal
qguestionnaire. For physical education teachers'o@mmment, the Spreitzer's questionnaire [1] idiclg 14
guestions and five indicators of sense of meaningis, sense of authorization, sense of competeerse of
efficacy, sense of trust was used. The performasfcphysical education teachers was also evaluatedhé
Afsharnejad Rodsari's questionnaire (2009) inclgd#8 questions and five dimensions of career behsyvi
specialized knowledge, human and social charatiteyisprofessional ability, and how to perform plhgs
education course. The measurement scale of bostigoeaires is Likert's five values. The face aadtent validity
of the questionnaires were confirmed by the prafiessand PhD. students of sport management coutsar T
reliability was also confirmed by 0.84 and 0.79halp respectively by using the Cronbach's alpha adei the
introductory studies.
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Data Analysis

In order to analyze the data, the mean, standardtin, frequency, and the percent related tovidmgables were
used in the descriptive statistics section in trenfit of tables and diagrams. In the inferentiaistics section, after
confirming normal distribution of the data by usikKglmogorov—Smirnov test, the Pearson's correlatioefficient
and the multiple regression analysis (by simultaiseentry method) are used for testing researchthgpes. The
significance level was considered 0.05 and twarsiral o analyze the data, the SPSS software vefsiomnd to
draw diagrams, the EXCEL software were used.

RESULTS

The results showed that the mean score of empowerofiphysical education teachers of the city of Tehmarg

scale from 1 to 5 is equal to 4.22 with 0.54 staddbeviations. All the empowerment indicators (gtcgense of
trust) had the mean higher than 4 too, which intdita high level. The mean score of physical educatachers of
the city of Tehran, from the principals of theiheols, in a scale from 1 to 5 was reported equdl.48 with 0.49
standard deviations. The means of all performandi&ators of these teachers were higher than 4catidg their
good performance. Meanwhile, their career behavigils the mean 4.51 had the best condition comparexther
indicators (table 2).

Table 2: Description of Sample Demographic Variable

Variables Indicators Number | Mean | Standard Deviation

Empowerment| Sense of Meaningfulness 298 4161 0.51
Sense of Competence 298 4.45 0.51
Sense of Authorization 298 4.14 0.84
Sense of Efficacy 298 4.09 0.79
Sense of Trust 298 3.83 0.96

Performance Career Behaviors 298 4.51 0.46
Specialized Knowledge 298 4.3 0.67
Human and Social Characteristics 298 4.16 0.57
Professional Ability 298 4.43 0.53
Implementation of Method Class 298 4.2 0.58
General Performance 298 4.4 0.49

In order to investigate the relationship of reskavariables, at first by using Kolmogorov—Smirnastt the
normality of data was investigated. Consideringed) the Pearson's correlation coefficient is étua=0.51 and
p=0.001. Thus, it can be said with 95% assuraneéficent that hypothesis zero is rejected and eqoently there
is a significant relationship between two variabddsempowerment and teachers' performance. It muzatsby
improving physical education teachers' empowermtrdir performance improves too (main hypothesig)e
results of Pearson's correlation test showed Heaetis a significant relationship between empovestnindicators
(sense of meaningfulness, sense of competencee $&mMsithorization, sense of efficacy and Sens&rokt) and
performance. It means that by improving each onthese empowerment indicators, their performangaarres
too (table 3). (Hypothesis 1 to 5)

Table 3: Correlation between Empowerment Indicatorsand the Performance of Physical Education Teachexf the City of Tehran

Indicator Research

Statistical Variable Number | Pearson's Correlation Coefficient| Significace Level
Empowerment of Performance 298 0.51 0.001*
Sense of Meaningfulness of Performarice 298 0.33 016.0
Sense of Competence of Performance 298 0.37 0.001*
Sense of Authorization of Performance 298 0.32 100
Sense of Efficacy of Performance 298 0.52 0.001*
Sense of Trust of Performance 298 0.37 0.001*
* P<0.05

Hypothesis 6: Empowerment indicators are not sicguilt predictors for the performance of physicaliadion
teachers of the city of Tehran.

To test the above hypothesis, the multivariateeggion test by simultaneous variables entry methaslused, the
results of which are presented in tables 4 and 5.

Table 4: The Results of Multivariate Regression ané Value of Regression Test

RR_F P
030 959 0.001

Model R
Simultaneous Variables Entry  0.55
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The results obtained from multivariate regressignsimultaneous variables entry showed that the evepoent
indicators explain 30 percent of variance of phgisieducation teachers' performance (table 4). Mbdewthe
indicators of sense of competence (t=2.81, p=0.@01) sense of efficacy (t=3.30 and p=0.001) araifsignt
predictors for teachers' performance, and otheicators lack such conditions. The regression coeffts of
indicators of sense of competence and sense cheffiare equal tg = 0.17 and|3 — 0.39 respectively. The beta

coefficients of these variables showed that thécatdr of sense of efficacy compared to sense pfpsdence is a
more important predictor for the performance of $bgl education teachers of the city of Tehran.hwigard to
these results, the hypothesis zero is rejected{tantuling hypothesis is confirmed (table 5).

Table 5: The Results of Regression between Indicatof Empowerment and Performance of Physical Edudan Teachers

Model B S.E B T P
Constant Value 2.4 0.43 5.62 0.001
Sense of Meaningfulness 0.052 0.10 0.05 0.52 0.60
Competency 019 0.09 0.17 281 0.04
Efficacy 0.14 0.07 0.39 3.30 0.001

DISCUSSION AND CONCLUSION

This research was performed with the aim of deteimgi the relationship between empowerment and peefoce
of physical education teachers of the city of Tahra

In the first hypothesis concerning the relationdbéween indicator of sense of competence andafferpnance of
physical education teachers, the results of thesarch showed that there is a positive and sigmificelationship
between these two variables. It means that ifehehers feel that they have the required capabitityconversance
to perform their work successfully, the ratio oéithperformance will be at high level. It can beldeed that having
the sense of competence results in the sense whass to perform the work with high competence sense of
competence determines that people will try to penftiard works and no external obstacle will previeim to
perform desired work. The present research findingde second hypothesis showed that there issiiym® and
significant relationship between indicators of aworight and performance of physical educationttee It means
that if the physical education teachers feel thaytdo not have necessary freedom to perform ara raetivities
related to their job systematic, the ratio of thmarformance will be at high level. It might beiotad that the sense
of having choice right makes people to feel resitility about their activities, and observe themssl as leading,
initiator, and independent individuals. This caaddo the point that they perform their works ibedter way and
their performance increases. The research findingthe third hypothesis showed that there is a tpesiand
significant relationship between indicator of sensefficacy and the performance of physical ediocateachers. It
means that if the physical education teachers feat they have the ability to influence their stgit,
administrative, or operational work consequendesyatio of their performance will be at high levEhis finding is
consistent with [20]. Sumarno concluded in his aesle that teachers who patrticipate in the procésslacational
decision makings, know themselves more committedctuieve raised goals and results and show mooet eff
themselves in this direction. Thus, this probapilian be raised that teachers' participation in pghecess of
decision-making can lead to the teachers' moreteffamprove their knowledge level and practichiliies. This
point in its turn can help performing physical ealimn course better and offering more appropriate@r behaviors
to achieve taken decisions. The research findingthé fourth hypothesis showed that there is atipesand
significant relationship between indicator of semédrust in colleagues and performance of physezilcation
teachers. It means that if the physical educagachers are sure that they will be behaved famty equally and
from an impartial perspective, the ratio of thedrformance will be at high level. Provided that geople in the
organization trust in each other, and this prolitgig provided that this sense is strengthenethénempowerment
process, it can be claimed that their performanitieboerimproved. Trusting in others creates thisssein the people
that their behavior is associated with honestyiatebrity, and this point results in performing aate works, and
frequently leads to accurate result. Thus, by enguimg people, pretension and illiteracy are replalsg honesty
and intimacy that provide desirable environmentvark. By motivating physical education teachersrendhis
issue can result in their better performance. Tlesgnt research findings in the fifth hypothesimwgdd that there is
a positive and significant relationship betweeridatbr of sense of meaningfulness and the perfocman physical
education teachers. It means that if the physidatation teachers valorize the goals or activitibéch they are
employed for and observe their intellectual idesisl standards congruent with what they are perfagrim their
job, the ratio of their performance will be at hilgivel. According to [16] the empowered peopleéhthe sense of
meaningfulness and valorize the goals or activitibéch they are employed for. Their ideals and dsads are
congruent with what they are performing; activyconsidered important in their value system, &eg believe in
what they perform. Thus, being important is dirddiewards value attitude which leads to increasmaividual's
commitment and it can improve his/her performaitance, it is suggested that in order to increasgérformance
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ratio of the physical education teachers, whilel@rng the accurate and real organizational gaalts values, by
making useful and effective relationship with thehgir goals and values are recognized and malse tip@als close
and alignment with organizational goals and valsesthat the physical education teachers feel resple and
show more appropriate career behaviors of themselMee results obtained from the main hypothesiseséarch
showed that there is a positive and significardgti@hship between empowerment in general and tHerpeance of
physical education teachers. This finding meang thhen the physical education teachers become more
empowered, their performance improves too. It mightconcluded that the empowered employees are more
satisfied and more creative. Thus, what the teagberform as the duty in their job will have higlgesality. In fact

the physical education teachers who have requimgzbeverment will have necessary knowledge and thieatend
practical abilities to hold physical education skes They can properly manage groups related fo jtite by
observing ethical and human issues. In other wively will show more appropriate performance androwp the
realization of compiled goals. The results obtaifrean regression analysis in the sixth hypothebliewed that
empowerment indicators are significant predictorstiie performance of physical education teachetkeocity of
Tehran, indicating 30 percent of its variance tptdDf course in this research, among the empowastimeglicators,
solely the sense of competence and the senseicdaffare significant predictors for the performamd physical
education teachers. These findings mean that idéwethe teachers' sense indicating that they hheerequired
ability and capabilities for success in performihg work, using their viewpoints in the school anducing the
sense of efficacy in the job consequences can pasiéive impact on their performance.

Table 6: Aligned Research

Hypotheses [14] [11] [15] [16] [22] [17] [18] [19] [20] [21] [5]
Hypothesis1 * * * *

Hypothesis2 * * * * * *

Hypothesis3 * * * * * *
Hypothesis4 * * *
Hypothesis5 * * * *
Main Hypothesis * * * * * * * * *
Hypothesis7 * * *

Considering the importance of empowerment and igsificant relationship with the performance of ghoal
education teachers, it is suggested that in ordeémprove the performance of physical educatiorchess, the
senior managers of physical education in the Mipisf Education and Training perform the empowerhpmncess
with respect to its meta-psychological dimensioasd consider tools and cases such as delegatitgrayt
providing and making useful and essential infororatvailable, using participation management stydenposing
working teams, giving independence to the physiéthlcation teachers in the schools, and so on.isnvithy, a
solution is provided to promote and improve thegranance of physical education teachers. Consigetia impact
of the indicators of sense of competence and thsesef efficacy of teachers on their performantces suggested
that the school principals emphasize on the teatladilities, and also involve them in the decisioakings of
school, so that they find the required self-confitke for using their capabilities. On this basisah be suggested
that the Ministry of Education and Training holdpedures as seminars and training workshops facipies and
even physical education teachers.
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